N
' ACADIA PARISH SCHOOL BOARD
-~ \ HEAD START PROGRAM

S POLICY COUNCIL
MEMORANDUM
TO: Policy Council Representatives/ Alternates
FROM: LaTanya Evans — Head Start Director
DATE: Thursday, March 14, 2024
SUBJECT: MARCH 2024 MEETING SCHEDULED

The regularly scheduled meeting for the Head Start Policy Council is:

ACADIA PARISH HEAD START POLICY COUNCIL MEETING (MARCH 2024)
Thursday, March 21, 2024 - 6:00pm

Google Meet joining info
Video call link: https://meet.google.com/zet-zvst-zrp
Or dial: (US) +1 224-801-4801 PIN: 622 348 069#

IMPORTANT - QUORUM NEEDED
IF YOU NEED A SITTER, PLEASE CALL THE OFFICE AT 337-783-6377.

We want to make your attendance as convenient as possible. Child sitting services will be provided and
we can also arrange to provide transportation for those who may need it.

ALL POLICY COUNCIL MEMBERS, ALTERNATES, COMMUNITY REPRESENTATIVES ARE ASKED TO CALL AS
SOON AS POSSIBLE AND LET US KNOW THAT YOU WILL ATTEND. When you phone us, please let us know
if you will need a sitter or transportation.

RSVP by calling (337) 783-6377, ext. 231.

SPECIAL NOTE FOR PARENT COMMITTEE PRESIDENT:

Enclosed is your copy of the Policy Council meeting packet. Remember the Parent Committee must be
informed that your council's Parent Representative is attending the meetings for your center.

cc: APSB Executive Staff/ APSB Board Members
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AGENDA

ACADIA PARISH SCHOOL BOARD - HEAD START PROGRAM POLICY COUNCIL
Thursday, March 21, 2024 - 6:00 P.M.
Acadia Parish Head Start Central Office (Conference Room)
800 North Western Avenue — Crowley La 70526

SECTION I. OPENING ITEMS
A. CALLTO ORDER
PRAYER/ PLEDGE OF ALLEGIANCE
WELCOME/ RECOGNIZE NEW REPRESENTATIVES/ RECOGNIZE GUESTS, STAFF & VISITORS
ROLL CALL - DETERMINE IF THERE IS A QUORUM
CONSIDER APPROVAL OF AGENDA/ STATE REVISIONS, IF ANY
CONSIDER APPROVAL OF MINUTES OF MEETING HELD FEBRUARY 22, 2024

mmo N w

SECTION II. REPORTS

A. CENTER REPORTS

B. TREASURER'S REPORT

C. HEAD START DIRECTOR'S REPORT

D. BUDGET REPORT AND APPROVAL OF ANY BUDGET ADJUSTMENTS, IF NEEDED
SECTION III. ROUTINE ITEMS (ACTION ITEMS)
SECTION IV: NEW BUSINESS (DISCUSSION ITEMS)

A. RECEIVE REPORT ON UNDERENROLLMENT PLAN

SECTION V. OLD BUSINESS (ACTION ITEMS)
SECTION VI. CORREPONDENCE REVIEW

SECTION VII. ADJOURNMENT
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MINUTES OF MEETING

THURSDAY, FEBRUARY 22, 2024 6:00 P.M. REGULAR MEETING

MEETING CALLED BY: Eric Jolivette, Council Chairperson

NOTE TAKER: Google Meet Recording

COUNCIL PRESENT: Brian Mouton, Cassidy Kondert, Eric Jolivette, James Etta David, Kristy Johnson,
Shavaun Miller, Brandon Miguez

STAFF/ GUESTS Shawn Lejeune, LaTanya Evans, Sonjatina Wilridge, Kelly Rogers Rosaline

PRESENT: Landry, Janet Walker, Kim Breaux

AGENDA TOPICS:

SECTION I. OPENING ITEMS: CALL TO ORDER, PRAYER/ PLEDGE OF ALLEGIANCE, WELCOME/
RECOGNIZE NEW REPRESENTATIVES/ RECOGNIZE GUESTS, STAFF & VISITORS, ROLL CALL

The Acadia Parish Head Start Policy Council met for a regularly scheduled meeting on Thursday, February
22, 2024 at 6:00 p.m. on Google Meet. Eric Jolivette, Chairperson, called the meeting to order at 6:10 p.m.
Brandon Miguez, Council Chaplain, led the prayer. Pledge done in unison. Chairperson called for
recognition of those persons present in the meeting. Kristy Johnson, Council Treasurer, called the roll.
QUORUM PRESENT

CONSIDER APPROVAL OF AGENDA/ STATE REVISIONS, IF ANY:

Council reviewed the agenda.

Motion made by Brandon Miguez; second Brian Mouton. MOTION CARRIED
CONSIDER APPROVAL OF MINUTES OF MEETING HELD JANUARY 18, 2024:
Council reviewed the minutes of the January 18" meeting.

Motion made by Kristy Johnson, second by Brandon Miguez. MOTION CARRIED
SECTION II. REPORTS:

A. CENTER REPORTS:

Representatives from each center gave a report on center activities and events.

B. TREASURER’S REPORT:

Sonjatina Wilridge, FPCE Specialist, reported a beginning balance of $201.94 and ending balance of
$201.94.
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C. HEAD START DIRECTOR'’S REPORT:

FULL ENROLLMENT INITIATIVE (FEI) UNDERENROLLMENT MEETING - Meeting held on February 15%.
James Etta David, Shawn Lejeune, Sonjatina Wilridge and LaTanya Evans were in attendance. MONTHLY
MEETING HELD - Meeting held with Program Specialist, Lisa Tarrant, on February 9™. James Etta David,
Shawn Lejeune, Sonjatina Wilridge and LaTanya Evans were in attendance. ELIGIBILITY CRITERIA 2023-
2024 - An Eligibility Criteria Meeting was held on Wednesday, February 21, Eligibility Criteria for the 2024-
2025 program year is up for approval and will be presented to the council tonight. SELF ASSESSMENT
2023-2024 - The annual Self Assessment was held Wednesday, February 7 through 9. A
recommendation for approval of the Self Assessment Improvement Report will be presented to the council
tonight. CONTINUATION APPLICATION 2024-2025 — A recommendation for approval of Continuation
Application 2024-2025 will be presented to the council tonight. Deadline to submit is April 1. STAFFING
— Medical Leave — One (1) HSCO Specialist, one (1) Site Supervisor, three (3) Teachers, one (1) Teacher
Assistant, one (1) Office Assistant and one (1) Cafeteria Technician. Resignation — One (1) Family Advocate
at AP Ross and one (1) Teacher Assistant at AP Ross. Interviews held Wednesday, January 31° for Bus Driver
at AP Church Point. A recommendation for approval of new hire will be presented to the council tonight.
Interviews held Wednesday, February 21° for Teacher Assistant at AP Ross. A recommendation for approval
of new hire will be presented to the council tonight. The program is seeking to fill the following positions:
Family Advocate at AP Ross and Teacher at AP Ross. The program is also seeking substitutes in the
classroom.

D. BUDGET REPORT AND APPROVAL OF ANY BUDGET ADJUSTMENTS, IF NEEDED:

Kim Breaux, Bookkeeper, reviewed the Budget Report with the council. Quite a few repairs done. Front
door repairs completed. Some work outside of the building completed. Possibly in March or April to
develop plans for any overages to be placed in other accounts.

No motion made to approve the Budget Report.

SECTION III. ROUTINE ITEMS (ACTION ITEMS):

A. RECEIVE RECOMMENDATION AND CONSIDER APPROVAL OF NEW HIRE FOR BUS DRIVER AT
AP CHURCH POINT HEAD START CENTER

The Interview Committee recommends Deniseo Charlot to fill the position of Bus Driver at AP Church Point
Head Start Center.

Motion made by Brian Mouton, second by Kristy Johnson. MOTION CARRIED

B. RECEIVE RECOMMENDATION AND CONSIDER APPROVAL OF NEW HIRE FOR TEACHER
ASSISTANT AT AP ROSS HEAD START CENTER

The Interview Committee recommends Shanequa Guidry to fill the position of Teacher Assistant at AP Ross
Head start Center.
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Motion made by Kristy Johnson, second by Brandon Miguez. MOTION CARRIED

C. RECEIVE RECOMMENDATION AND CONSDIERA APPROVAL OF ELIGIBILITY CRITERIA FOR
2024-2025 PROGRAM YEAR

Training on Eligibility Criteria was presented at the February Council Meeting. A meeting was today with
several parents and staff to review the Eligibility Criteria. One change was made to the number of points
received for those on Food Stamps. Head Start now considers that to make them categorically eligible.

Motion made by Brandon Miguez, second by Brian Mouton. MOTION CARRIED

D. RECEIVE RECOMMENDATION AND CONSIDER APPROVAL OF SELF ASSESSMENT
IMPROVEMENT PLAN 2023-2024

Implementation strategies will take place during the 2024-2025 program year.
Motion made by James Etta David; second by Kristy Johnson. MOTION CARRIED

E. RECEIVE RECOMMENDATION AND CONSIDER APPROVAL OF CONTINUATION APPLICATION
2024-2025

The council reviewed the proposed budget to include program operations, goals and objectives and training
and technical assistance.

Motion made by James Etta David; second by Kristy Johnson. MOTION CARRIED

SECTION IV. NEW BUSINESS (DISCUSSION ITEMS):

A. RECEIVE REPORT ON FULL ENROLLMENT INITIATIVE (FEI) INITIAL UNDERENROLLMENT
MEETING

Ms. Evans gave a review of the meeting.

SECTION V. OLD BUSINESS (ACTION ITEMS):

A. COUNCIL FUND RAISER

Fund raiser was a great success. Suggestion made for a Jean Day Fund Raiser for staff. Participants to enter
into a drawing. Winner of the drawing to receive a $100 gift certificate to Chef Roy's Frog City Café.

SECTION VI. CORRESPONDENCE REVIEW:

A. ACF MEMORANDUM - FULL ENROLLMENT REQUIREMENTS
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Ms. Evans reviewed the memorandum with the council.

SECTION VII. ADJOURNMENT:

The Chairperson thanked everyone for attending. The Chairperson called the meeting to adjourn at 6:54
p.m.

MEETING ADJOURNED

(Minutes prepared by Program Secretary via Council Secretary’s notes)

Approved by Policy Council — March 21, 2024 — YES / NO

Eric Jolivette, Policy Council Chairperson
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DIRECTOR’S REPORT

1302.101 MANAGEMENT SYSTEM

e PROFESSIONAL DEVELOPMENT TRAINING - Training on Professional Development
held at each center on Monday, March 11,

e CONTINUATION APPLICATION 2024-2025 - Final drafts have been made on the
application. A recommendation for approval will be presented to the Board on Tuesday,
March 19". The deadline to submit to OHS is April 1.

e MEETING HELD - Monthly meeting held with Lisa Tarrant, OHS Representative, on March
12t

¢ UNDERENROLLMENT PLAN - The Underenrollment Plan is to be submitted via HSES
before the March 15" deadline. (see the ATTACHMENT section)

e LSUE CAREER EXPO - Head Start Central Office staff to include the Education/ Disabilities
Specialist, Family Partnerships/ Community Engagement Specialist and Program Secretary
participated in the LSUE Career Expo held on February 28"

e LASAFAP SPRING CONFERENCE — Head Start Director attended the LASAFAP Spring
Conference on March 6" through 8" in Lake Charles, La.

1302 SUBPART [—HUMAN RESOURCES MANAGEMENT
1302.90 PERSONNEL POLICIES

e STAFFING -
- Medical Leave — One (1) HSCO Specialist, one (1) Site Supervisor, two (2) Teachers,
three (3) Teacher Assistants, and one (1) Cafeteria Technician.

- Interviews — Teacher at AP Ross — Interviews for Teacher at AP Ross will be scheduled
for the week of March 18™.

- Position Openings — The following positions are available: Teacher at AP Ross and
Family Advocate at AP Ross. The program is also seeking substitute classroom
assistants at all four (4) center locations.
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CONTENT AREA SUMMARIES

1302.30 EDUCATION AND CHILD DEVELOPMENT PROGRAM SERVICES
1302.30 FULL PARTICIPATION IN PROGRAM SERVICES AND ACTIVITIES

e Site Supervisor's monthly meeting held February 27,

e Teachers, Angelia Mayfield and Laurie Faulk, served on the Self Assessment Team for
Education and Disabilities. They both did an awesome job at being honest with their
reporting.

e Spring CLASS observations began in February and are wrapping up. Teacher’s scores are
improving.

e Teachers finalized student assessments on February 28™.

1302.61 DISABILITIES
e There are currently 52 students receiving services: AP Church Point—10, AP Ross—17, AP
Estherwood—3, AP Rayne—22.
Submitted by Kelly Rogers — Education/ Disabilities Specialist

EARLY CHILDHOOD DEVELOPMENTAL SERVICES
1302.40 CHILD HEALTH AND DEVELOPMENTAL SERVICES
e All centers are reporting some cases of the flu, RSV and a few cases of COVID19. Staff are
taking extra measures in making sure our schools continue to be sanitized.

1302.42 CHILD HEALTH STATUS
e Family Advocates (FAs) are reviewing children’s files for missing information such as
physicals, dentals, immunizations, heights and weights and any other health-related
concerns.

1302.44 CHILD NUTRITION
e CACFP reimbursement claim for December in the amount of $21,753.15 has been
processed for meal service as follows: Students — Breakfast—2,912, lunch—2,628, snack—
2,709; Adults (education and cafeteria) — breakfast—59 and lunch—95.

1302.45 CHILD MENTAL HEALTH AND SOCIAL AND EMOTIONAL WELL-BEING
e Mental Health Consultant is continuing observations and intervention in classrooms on
those students with behavior concerns.
Submitted by Rosaline Landry — Health/ Mental Health/ Nutrition Specialist

1302 SUBPART A - ELIGIBILITY, RECRUITMENT, SELECTION, ENROLLMENT, & ATTENDANCE
e Acadia Parish Head Start is in full swing for recruitment. The Family Advocates have begun
distributing flyers and promoting registration. Registration for the 2024-2025 program

year began on February 6".
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e Full enrollment is 331 children. Current enrollment is 302:
- AP Estherwood - 17
- AP Church Point - 54
- AP Rayne-94
- AP Ross - 137

1302.31 ERSEA - ELIGIBILITY, RECRUITMENT, SELECTION, ENROLLMENT, AND
ATTENDANCE

e Family Advocates are continuing to accept applications for the 2023-2024 program year.
e Average Daily Attendance for February 2024:
- AP Church Point — 90%
AP Estherwood - 91%
- AP Rayne - 84%
- AP Ross —82%
Submitted by Sonyatina Wilridge — Family Partnerships/ Community Engagement Specialist

1302.47(1) FACILITIES

¢ Routine work orders were received from all centers and completed during the month of
February 2024

e Remaining American Rescue funds are being utilized on center upgrades. A report on
work being completed during the month of March will be provided in the next Policy
Council packet.

e Several work orders / upgrades are in process via remaining American Rescue funds. An
update will be provided in next month'’s packet.

1302.47(4) SAFETY TRAINING
e Monthly fire drills were satisfactorily conducted at all of the centers for the month of
February.
e The 2™ bus emergency evacuation drills were satisfactorily conducted during the month
of January

1303.4 IN-KIND/ NON-FEDERAL SHARE

PROGRAM RESPONSIBILITY: $781.637.00
CURRENT BALANCE DUE: $673,067.26
CURRENT IN-KIND TOTAL: -$39,801.41

NEW BALANCE DUE: $641,265.85
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1303.73 TRIP ROUTING

CENTER TOTAL # STUDENTS  TOTAL # STUDENTS

JANUARY 2024 FEBRUARY 2024
CHURCH POINT HEAD START 17 16

RAYNE HEAD START 45 48 +3
ROSS HEAD START 59 59

TOTAL # OF STUDENTS SERVICED:

CHANGE

AM. ROUTE

CENTER TOTAL # STUDENTS TOTAL # STUDENTS CHANGE

= JANUARY 2024 FEBRUARY 2024 () (+)
3 CHURCH POINT HEAD START 25 24 1
o RAYNE HEAD START 54 57 +3
= ROSS HEAD START 76 76

TOTAL # OF STUDENTS SERVICED:

Submitted by C. Domingue — Program Operations Specialist
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REPORT(S)

e BUDGET REPORT (FEBRUARY 2024)
e BILL PAYMENTS (FEBRUARY 2024)
o CREDIT CARD CHARGES (FEBRUARY 2024)
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6850
6850
20630
11700
11700
6900
35912
35912
35912
10688
35895
35964
9988
10488
34811
34811
504
504
10952
35939
35939
35935
5328
2291
4599
1037
1037
1037
1037

HEADSTART
INVOICE ENTRY PROOF LIST

CITY OF RAYNE
CITY OF RAYNE

UTIL... PAYMENT PROC
CENTERPOINT ENERGY
CENTERPOINT ENERGY
CLECO '
LAFAYETTE ALARM SERV
LAFAYETTE ALARM SERV
LAFAYETTE ALARM SERV
BRIGHTSPEED

OUR MOTHER OF MERCY-
OUR MOTHEF  MERCY-
MICHAEL VALLONE LLC
CAPITAL ONE

ADVANCE CHEMICAL
ADVANCE CHEMICAL
STINE LUMBER CO #A08
STINE LUMBER CO #A08
RDR ELECTRICAL SERVI

J & L PLUMBING SERVI

J & L PLUMBING SERVI

H & H ELECTRICAL SER
POP-A-LOCK

BORILLS AUTO TRIM &
SHOP RITE #1218

LINUS DIES PLUMBING
LINUS DIES PLUMBING
LINUS DIES PLUMBING
LINUS DIES PLUMBING

BATCH # 4655
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CHECK DATE:

Invoice
310382000jan24
310380001JANU24
061518850008510JAN24
91603076JAN24
28770022JAN24
200003053507JAN24
R630374

R630372

R630373
300201508JAN24
FEB2024RENT
FEB2024RENT
9860
604195JAN24
214657

214652

10425273
10425284

3749

011824

012624

17874

67106

000044

172604CT
HS24.224
HS24.225
HS24.226
HS24.227

TC .. LS

02-09-2024

nMA

Amt
193.64
767.77
503.47

2,177.53
355.88
431.82

30.00
63.00
30.00
372.83

2,000.00

1,500.00
270.00

24.74
65.48
913.88
13.16
60.97
550.00
925.00
437.00
364.75
159.00
10.00
647.72

1,062.69
228.00
130.00

14,388.33



HEALSTA...

INVOICE ENTRY P CHECK DATE:
dice #
31930 TOWN OF CHURCH PT WA 0 021524 410400JAN2024
31930 TOWN OF CHURCH PT WA 0 021524 410420JAN2024
4101 U S POSTAL SERVICES 0 021524 BOX1585feb2024

BAT {1 # 4657

02-15-2024

nM




35224
35224
9385
1937
9070
10937
11700
1822
1822
1822
10077
8076
10594
10473
10473
10473
1368
9016
9016
9016
504
17500
17500
35912
5212
8478
5328
9902
10173

B/

757
10323
19200
1910

HEADSTART
INVOICE ENTRY PROOF LIST

ENTERGY

ENTERGY

ACADIANA SPEECH THER
RAYNE VENTURES LLC
TEACHSTONE TRAINING
CENTAR INDUSTRIES IN
CENTERPOINT ENERGY
AT&T

AT&T

AT&T

CARDMEMBER SERVICE
GENTLE TEACHING OF A
WINTERS LEON , LCSW
SONNIER TORI CAMILLE
SONNIER TORI CAMILLE
SONNIER TORI CAMILLE
TOTAL SAFETY US INC
CINTAS CORP#543
CINTAS CORP#543
CINTAS CORP#543
STINE LUMBER CO #A08
J & JEXTERMINATING

J & J EXTERMINATING
LAFAYETTE ALARM SERV
DOMINGUE CHARLEEN
O'REILLY AUTO PARTS
POP-A-LOCK

GLENN FRUGE BUILDERS
DRONE TECHNOLOGIES L

1# 4664

DADDYS PRIDE PRODUCE
NEW DAIRY OPCO, LLC
LAMM FOOD SERVICE IN
PIGGLY WIGGLY

BATCH # 46¢€.

AJT FULL SERVICE CAR

TAT_A# ¢ 56

O ©O O OO0 O O O O r Kk kP OO OOD OO OLOLOLOLOOLOOLOLOR OO O O

o O = O

CHECK DATE:

Invoice
10018508110
10018508111
5179
HEADSTART011124
SIN103379
2353736IN
29815586FEB24
7836340FEB24
7836884FEB24
7836377FEB24
HEAD_ ..\RT021224
21920 \PHS
APSB0O06

004

005

006
6948993001
15536797JAN24
15536821JAN24
15536628JAN24
11332811
5656495
5560225
P44418

013124
0523169372
67119

1969

6458

HS2024JAN
4808085
HS2024JAN
HS020124

364203

02-23-2024

(2T JmcomPcon Acas

240712 343.07
240552 2,602.80
2,271.26
79.32
78.95
364.41
432.91
135.00
1, .00
542.40
144.90
75.00
300.00
191.18
306.00
142.26
18.98
70.00
45.00
205.80
28.14
65.94
335.00
4,400.00

1_TA'~ 1992177

1,989.45
3,710.16
8,638.54

27 ~n

TOTALS 14,364.35
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ATTACHMENT(S)

e UNDERENROLLMENT PLAN


















	COUNCIL MEETING PACKET - MARCH 2024
	KIM
	ATTACHMENT
	FULL ENROLLMENT INITIATIVE

