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ACADIA PARISH SCHOOL BOARD 
HEAD START PROGRAM 

 
POLICY COUNCIL 

 
 

MEMORANDUM 

 

 

TO:  Policy Council Representatives/ Alternates 

 

FROM:  LaTanya Evans – Head Start Director 

 

DATE:  Thursday, February 15, 2024 

 

SUBJECT: FEBRUARY 2024 MEETING SCHEDULED 

 

 

The regularly scheduled meeting for the Head Start Policy Council is: 

 

 

POLICY COUNCIL MEETING (FEBRUARY 2024) - ACADIA PARISH HEAD START PROGRAM 

Thursday, February 22, 2024 · 6:00pm 

 

Google Meet joining infol 

Video call link: https://meet.google.com/gxk-astu-bon  

Or dial: 5021-249-(US) +1 920  PIN: 649 887 010# 

 

IMPORTANT – QUORUM NEEDED 

 

IF YOU NEED A SITTER, PLEASE CALL THE OFFICE AT 337-783-6377. 

We want to make your attendance as convenient as possible.  Child sitting services will be provided and 

we can also arrange to provide transportation for those who may need it. 

 

ALL POLICY COUNCIL MEMBERS, ALTERNATES, COMMUNITY REPRESENTATIVES ARE ASKED TO CALL AS 

SOON AS POSSIBLE AND LET US KNOW THAT YOU WILL ATTEND.  When you phone us, please let us know 

if you will need a sitter or transportation. 

 

RSVP by calling (337) 783-6377, ext. 231. 

 

SPECIAL NOTE FOR PARENT COMMITTEE PRESIDENT: 

 

Enclosed is your copy of the Policy Council meeting packet.  Remember the Parent Committee must be 

informed that your council’s Parent Representative is attending the meetings for your center. 

 
cc: APSB Executive Staff/ APSB Board Members 

  

https://meet.google.com/gxk-astu-bon
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AGENDA 

 

ACADIA PARISH SCHOOL BOARD - HEAD START PROGRAM POLICY COUNCIL 

Thursday, February 22, 2024 - 6:00 P.M. 

Acadia Parish Head Start Central Office (Conference Room) 

800 North Western Avenue – Crowley La 70526 

 

 

SECTION I.  OPENING ITEMS 

A. CALL TO ORDER 

B. PRAYER/ PLEDGE OF ALLEGIANCE 

C. WELCOME/ RECOGNIZE NEW REPRESENTATIVES/ RECOGNIZE GUESTS, STAFF & VISITORS 

D. ROLL CALL – DETERMINE IF THERE IS A QUORUM 

E. CONSIDER APPROVAL OF AGENDA/ STATE REVISIONS, IF ANY 

F. CONSIDER APPROVAL OF MINUTES OF MEETING HELD JANUARY 18, 2023 

 

SECTION II.  REPORTS 

A. CENTER REPORTS 

B. TREASURER’S REPORT 

C. HEAD START DIRECTOR’S REPORT 

D. BUDGET REPORT AND APPROVAL OF ANY BUDGET ADJUSTMENTS, IF NEEDED 

 

SECTION III. ROUTINE ITEMS (ACTION ITEMS) 

A. RECEIVE RECOMMENDATION AND CONSIDER APPROVAL OF NEW HIRE FOR BUS DRIVER AT AP 

CHURCH POINT HEAD START CENTER 

B. RECEIVE RECOMMENDATION AND CONSIDER APPROVAL OF NEW HIRE FOR TEACHER 

ASSISTANT AT AP ROSS HEAD START CENTER 

C. RECEIVE RECOMMENDATION AND CONSIDER APPROVAL OF ELIGIBILITY CRITERIA FOR 2023-

2024 PROGRAM YEAR 

D. RECEIVE RECOMMENDATION AND CONSIDER APPROVAL OF SELF ASSESSMENT 

IMPROVEMENT PLAN 2023-2024 

E. RECEIVE RECOMMENDATION AND CONSIDER APPROVAL OF CONTINUATION APPLICATION 

2024-2025 

 

SECTION IV:  NEW BUSINESS (DISCUSSION ITEMS) 

A. RECEIVE REPORT ON FULL ENROLLMENT INITIATIVE (FEI) INITIAL UNDER-ENROLLMENT 

MEETING 

 

SECTION V. OLD BUSINESS (ACTION ITEMS) 

A. COUNCIL FUND RAISER 

 

SECTION VI. CORREPONDENCE REVIEW 

A. ACF MEMORANDUM – FULL ENROLLMENT REQUIREMENTS 

 

SECTION VII. ADJOURNMENT 
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MINUTES OF MEETING 

 

THURSDAY, JANUARY 18, 2024 6:00 P.M. REGULAR MEETING 

 

MEETING CALLED BY: Eric Jolivette, Council Chairperson 

NOTE TAKER: Google Meet Recording 

COUNCIL PRESENT: Brian Mouton, Eric Jolivette, Cassidy Stoma, Kristy Johnson, Shavaun Miller, 

Brandon Miguez 

STAFF/ GUESTS 

PRESENT: 

Shawn Lejeune, LaTanya Evans, Sonjatina Wilridge, Rosaline Landry, Janet 

Walker, Kim Breaux, Peggy Cormier, Paula Wheeler, Karen Marx, Sondrea 

Wade 

 

AGENDA TOPICS: 

 

SECTION I.  OPENING ITEMS:  CALL TO ORDER, PRAYER/ PLEDGE OF ALLEGIANCE, WELCOME/ 

RECOGNIZE NEW REPRESENTATIVES/ RECOGNIZE GUESTS, STAFF & VISITORS, ROLL CALL 

 

The Acadia Parish Head Start Policy Council met for a regularly scheduled meeting on Thursday, January 18, 

2024 at 6:00 p.m. on Google Meeting.  Eric Jolivette, Chairperson, called the meeting to order at 6:10 p.m.  

Brandon Miguez, Council Chaplain, led the prayer.  Pledge done in unison.  Chairperson called for 

recognition of those persons present in the meeting.  Kristy Johnson, Council Treasurer, called the roll. 

 

QUORUM PRESENT 

 

CONSIDER APPROVAL OF AGENDA/ STATE REVISIONS, IF ANY: 

 

Council reviewed the agenda.  Revision under Section IV. New Business (Discussion Items) item A should 

read Council Training – Self Assessment and Community Assessment. 

 

Motion made by Kristy Johnson; second Brian Mouton.  MOTION CARRIED 

 

CONSIDER APPROVAL OF MINUTES OF MEETING HELD DECEMBER 14, 2023:  

 

Council reviewed the minutes of the December 14th meeting.   

 

Motion made by Brandon Miguez; second by Brian Mouton.  MOTION CARRIED 

 

SECTION II. REPORTS:   

 

A. CENTER REPORTS:  

 

Representatives from each center gave a report on center activities and events. 

 

B. TREASURER’S REPORT:  
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Kristy Johnson, Council Treasurer, reported a beginning balance of $201.94 and ending balance of 

$201.94.   

 

C. HEAD START DIRECTOR’S REPORT:  

 

COUNCIL TRAINING (COMMUNITY ASSESSMENT, HEALTH, AND MENTAL HEALTH) – Training will be 

administered on the Self Assessment, Community Assessment and Mental Health content area as part of 

tonight’s meeting.  INTERNAL DISPUTE RESOLUTION (IMPASSE) POLICY – The council received training 

on Internal Dispute Resolution strategies at the Program Governance Training held in September.  The 

currently policy is included in this month’s packet.   The policy will be up for approval tonight.  WEBCAST 

– Was held on December 15th addressing questions on the Notice of Proposed Rule Making (NPRM).  

Deadline to submit comments is January 19th.   SELF ASSESSMENT 2023-2024 – A list of team members 

erving as assessors for this year’s self assessment will be presented at tonight’s meeting.  PARISH-WIDE 

TRAINING – Parish-wide training held Monday January 8th in the AP Ross Head Start Gymnasium.  HSCO 

STAFF MEETING – Meeting held Tuesday, January 9th.  SITE SUPERVISOR MEETING – Meeting held 

January 12th.  MONTHLY CALL – Monthly support meeting with Lisa Tarrant held on January 10th.  The 

funding guidance letter was issued, noting the total funding which includes Training and Technical 

Assistance funding.  Application deadline is April 1st.  This correspondence will be included in next month’s 

packet.  STAFFING – Medical leave include one (1) Specialist, one (1) Site Supervisor, one (1) Teacher, and 

three (3) Teacher Assistants.  Interviews held for Teacher Assistant at AP Estherwood Head Start on Thursday, 

January 11th.  The Interview Committee has made a recommendation and a request for approval of new hire 

will be at tonight’s meeting.  Interviews for Bus Driver at AP Church Point Head Start is rescheduled due to 

school closures/ inclement weather.  The program continues to seek substitute classroom assistants at all 

four (4) locations. 

 

D. BUDGET REPORT AND APPROVAL OF ANY BUDGET ADJUSTMENTS, IF NEEDED:  

 

Kim Breaux, Bookkeeper, reviewed the Budget Report with the council.  There are some budget adjustments.  

Adjustments needed by the 25th.  Staffing is shorthanded this year.  Quite a bit of an overage and most will 

be moved to worker’s comp.  Few other areas to include electricity and a few supply accounts that to have 

a shortage.  There is an overage in teacher payroll. 

 

Motion made by Kristy Johnson; second by Brandon Miguez.  MOTION CARRIED 

 

 

SECTION III. ROUTINE ITEMS (ACTION ITEMS):  

 

A. REVIEW AND CONSIDER APPROVAL OF NEW HIRE FOR TEACHER ASSISTANT AT AP 

ESTHERWOOD HEAD START CENTER 

 

The Interview Committee recommends Sandra Roberts to fill the position of Teacher Assistant at AP 

Estherwood Head Start Center.   

 

Motion made by Brandon Miguez; second by Shavaun Miller.  MOTION CARRIED 
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B. RECEIVE RECOMMENDATION AND CONSIDER APPROVAL OF INTERNAL DISPUTE 

RESOLUTION (IMPASSE) POLICY 

 

The council reviewed the policy.  A recommendation for approval was made. 

 

Motion made by Brandon Miguez; second by Brian Mouton.  MOTION CARRIED 

 

 

SECTION IV.  NEW BUSINESS (DISCUSSION ITEMS):  

 

A. RECEIVE LIST OF TEAM NAMES FOR SELF ASSESSMENT 2023-2024  

 

Ms. Evans gave a list of team assessors.   

 

B. COUNCIL TRAINING – COMMUNITY ASSESSMENT & SELF ASSESSMENT  

 

 

The annual Self Assessment is going to be conducted on February 7th through 9th, beginning at 9:00 a.m.   

 

LaTanya Evans administered training on the Self Assessment and Community Assessment. 

 

C. COUNCIL TRAINING – HEALTH/ MENTAL HEALTH  

 

Rosaline Landry, Health/ Mental Health/ Nutrition Specialist, administered training on the Health/ Mental 

Health content area. 

 

 

D. DISCUSSION – UPCOMING COUNCIL TRAINING (REFUNDING PROCESS AND ERSEA/ 

ELIGIBILITY CRITERIA) 
 

 

Council decided a training on Refunding Process and ERSEA/ Eligibility Criteria would be held Thursday, 

January 25th at 6:00 p.m. 

 

 

SECTION V.  OLD BUSINESS (ACTION ITEMS):  

 

A. COUNCIL FUND RAISER 

 

More books are available for sale; 500 tickets distributed at the last meeting.  Raffle is 50/50.  Drawing will 

be held February 15th at the PC Meeting. 

 

 

SECTION VI.  CORRESPONDENCE REVIEW:  

 

A. ACF MEMORANDUM 



 

February, 2024 Council Meeting Packet  Page 6 

B. COUNCIL TRAINING – COMMUNITY ASSESSMENT & SELF ASSESSMENT  

 

Council discussed the informational memorandum. 

 

 

SECTION VII.  ADJOURNMENT:   

 

The Chairperson thanked everyone for attending.  The Chairperson called the meeting to adjourn at 6:59 

p.m. 

 

MEETING ADJOURNED 

 

(Minutes prepared by Program Secretary via Council Secretary’s notes) 

 

Approved by Policy Council – February 22, 2024 – YES / NO 

 

       

Eric Jolivette, Policy Council Chairperson 
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DIRECTOR’S REPORT 

 

1301.3 PROGRAM GOVERNANCE 

 

1302.101 MANAGEMENT SYSTEM 

 

 FULL ENROLLMENT INITIATIVE (FEI) UNDER-ENROLLMENT MEETING – Meeting held 

on February 15th.  Jamesetta David, Shawn Lejeune, Sonjatina Wilridge, and LaTanya Evans 

were in attendance. 

 MONTHLY MEETING HELD – Meeting held with Program Specialist, Lisa Tarrant, on 

February 9th. Jamesetta David, Shawn Lejeune, Sonjatina Wilridge and LaTanya Evans were 

in attendance. 

 ELIGIBILITY CRITERIA 2023-2024 – An Eligibility Criteria meeting will be held on 

Wednesday, February 21st.  A recommendation for approval of Eligibility Criteria 2024-

2025 will be presented to the council at the upcoming February 22nd meeting.  (See the 

ATTACHMENT section) 

 SELF ASSESSMENT 2024-2025 – The annual Self Assessment was held on Wednesday, 

February 7th through Friday, February 9th.  A recommendation for approval of the Self 

Assessment Improvement Plan will be presented to the council at the upcoming February 

22nd meeting.  (See the ATTACHMENT section) 

 CONTINUATION APPLICATION 2024-2025 - A recommendation for approval of 

Continuation Application 2024-2025 will be presented to the council at the upcoming 

February 22nd meeting.  Deadline to submit the application is April 1st. (See the 

ATTACHMENT section) 

 

1302 SUBPART I—HUMAN RESOURCES MANAGEMENT 

1302.90 PERSONNEL POLICIES 

 

 STAFFING -  

- Medical Leave – One (1) HSCO Specialist, one (1) Site Supervisor, three (3) Teachers, 

one (1) Teacher Assistant, one (1) Office Assistant, and one (1) Cafeteria Technician. 

- Resignation – One (1) Family Advocate at AP Ross and one (1) Teacher Assistant at AP 

Ross. 

- Interviews Held – Interviews held Wednesday, January 31st for Bus Driver at AP Church 

Point Head Start.  A recommendation for approval of new hire will be made at the 

upcoming February 22nd meeting. 
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- Interviews Scheduled – Interviews for Teacher Assistant at AP Ross Head Start is 

scheduled for Wednesday, February 21st.   

- Position Openings – The following positions are available:  The program is seeking a 

Family Advocate at AP Ross and Teacher Assistant at AP Ross. The program is also 

seeking substitute classroom assistants at all four (4) site locations. 
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CONTENT AREA SUMMARIES 

 

1302.30 EDUCATION AND CHILD DEVELOPMENT PROGRAM SERVICES 

1302.30 FULL PARTICIPATION IN PROGRAM SERVICES AND ACTIVITIES 

 Site Supervisor’s meeting held January 12th.   

 The fall/ winter SUPPORT Conference conducted for AP Estherwood, AP Rayne and AP 

Church Point. 

1302.61 DISABILITIES 

 Head Start has 50 students receiving IEP services:  AP Church Point—10, AP Estherwood—

three (3), AP Rayne—22 and AP Ross—15. 

Submitted by Kelly Rogers – Education/ Disabilities Specialist 

 

EARLY CHILDHOOD DEVELOPMENTAL SERVICES 

1302.40 CHILD HEALTH AND DEVELOPMENTAL SERVICES 

 All centers are reporting some cases of the flu, RSV and a few cases of COVID19.  Staff are 

taking extra measures in making sure our schools continue to be sanitized. 

1302.42 CHILD HEALTH STATUS 

 Family Advocates (FAs) are reviewing children’s files for missing information such as 

physicals, dentals, immunizations, heights and weights and any other health-related 

concerns. 

1302.45 CHILD MENTAL HEALTH AND SOCIAL AND EMOTIONAL WELL-BEING 

 Mental Health Consultant is continuing observations and intervention in classrooms on 

those students with behavior concerns. 

Submitted by Rosaline Landry – Health/ Mental Health/ Nutrition Specialist 

 

1302 SUBPART A – ELIGIBILITY, RECRUITMENT, SELECTION, ENROLLMENT, & ATTENDANCE 

 Registration is ongoing.  Actively recruiting to register eligible children for the program.  

There is a currently waitlist of 43 children and will classrooms as staffing issues are 

resolved. 
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 Full enrollment is 331 children.  Current enrollment is 303: 

- AP Estherwood – 17 

- AP Church Point – 54 

- AP Rayne – 93 

- AP Ross - 139 

1302.31 ERSEA – ELIGIBILITY, RECRUITMENT, SELECTION, ENROLLMENT, AND 

ATTENDANCE 

 Family Advocates are continuing to accept applications for the 2023-2024 program year. 

 Average Daily Attendance for January 2024: 

- AP Church Point – 90% 

- AP Estherwood – 85% 

- AP Rayne – 82% 

- AP Ross – 79% 

Submitted by Sonjatina Wilridge – Family Partnerships/ Community Engagement Specialist 

 

1302.47(1) FACILITIES 

 There were several facility issues resulting from the January 2024 winter storms (freezes). 

A number of power outages during the freeze set off fire and burglar alarms at the Ross 

center which caused the fire department to come out a number of times.   As a result, a 

follow up was made with the alarm company and the local fire department to 

communicate a list of contacts at the center who should be called in order to verify whether 

or not there is a need to dispatch emergency  .    Pipes burst at Ross and Church Point; 

however, they were quickly attended to and had no affect on reopening of the Head Start 

Centers.   

 Bids / price quotes are being accepted for several remaining facility projects / upgrades 

that will be funded by remaining funds in the American Rescue Plan grant.           
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1302.47(4) SAFETY TRAINING 

 Monthly fire drills were satisfactorily conducted at all of the centers for the month of 

January.   

 The 2nd bus emergency evacuation drills were satisfactorily conducted during the month 

of January  

 

1303.4 IN-KIND/ NON-FEDERAL SHARE 

 

1303.73 TRIP ROUTING 

 

Submitted by C. Domingue – Program Operations Specialist 
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REPORT(S) 

 

 BUDGET REPORT (JANUARY 2024) 

 BILL PAYMENTS (JANUARY 2024) 

 CREDIT CARD CHARGES (JANUARY 2024) 
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ATTACHMENT(S) 

 

 ELIGIBILITY CRITERIA 2024-2025 

 SELF ASSESSMENT IMPROVEMENT PLAN 

 CONTINUATION APPLICATION 2024-2025 (SUMMARY) 

 



 

 

 

 

 

 

ACADIA PARISH HEAD START PROGRAM   

SELF ASSESSMENT REPORT: 2023-2024 

2024 FOCUS AREA 2 MONITORING PROTOCOL 

 

 

 

 

 

 

 

 

 

 



PROGRAM DESIGN, MANAGEMENT, AND IMPROVEMENT 
 

 

 
CONTENT AREA /  
KEY INDICATOR 

 
SUMMARY OF FINDINGS 

(STRENGTHS) 

 
SUMMARY OF FINDINGS 

(AREA OF NON-COMPLIANCE)  

 
RECOMMENDATIONS FOR 

IMPROVEMENT  
 

Performance Area 1: 
Program Design and 

Strategic Planning 

 
 
 

 1.1  Updated Community Needs 
Assessment 

 1.1   Change in Scope approved 

 1.2  Confidentiality Policy, Trainings and 
signed oaths 

 
 
 
 
 
 

 NONE 

 1.3  Weekly leadership team meetings 
w/standing agenda to include data reports, 
action plans and review, new agenda items 

 1.3  Self-Assessment – include additional 
assessment piece with leadership team and 
department leads to review 
strengths/areas of growth in addition to 
current process of using outside assessors 

Performance Area 2: 
Program Governance 

 
 
 

 2.1  Trainings conducted throughout 
the program year 

 2.1  Monthly Policy Council meetings 
that are productive in assuring the 
council remains informed to assure 
Head Start business is conducted 
accordingly 

 2.2  Diverse Policy Council 

 2.2  Policy Council packet with agenda 

and relevant information (detailed 

monthly reports) to make informed 

decisions provided in a timely manner 

 2.3  Bylaws 

 
 
 
 

 NONE 

 2.1  Additional Parliamentary Procedures 
training-as needed-to ensure everyone 
understands their roles when it comes to 
making/seconding motions 

 2.2  Provide additional time for financial 
discussions during meetings to ensure a 
clear understanding of the budget 



Performance Area 3: 
Staffing and Staff 

Supports 

 
 

 3.3  On-going trainings and established 
Human Resources policies and 
procedures 

 3.4  Completed Wage Comparability 
Study 

 
 
 
 
 
 
 

 NONE 

 3.1  Weekly leadership team meetings and 
department lead meetings 

 3.2  Full-day assignments at center 
locations with feedback – utilize a form for 
tracking purposes 

 3.2  Utilize Child Plus reports:  4110, 4240, 
2306 

  



EDUCATION AND CHILD DEVELOPMENT SERVICES 
 

 
CONTENT AREA /  
KEY INDICATOR 

 
SUMMARY OF FINDINGS 

(STRENGTHS) 

 
SUMMARY OF FINDINGS 

(AREA OF NON-COMPLIANCE)  

 
RECOMMENDATIONS FOR IMPROVEMENT  

 

Performance Area 1: 
Curricula, Screening, and 

Assessment Tools 

 
The AP Head Start uses the Creative 
Curriculum. The curriculum is aligned with the 
programs school readiness goals.  The Brigance 
is the developmental screener used by the 
program.  Newly enrolled students are 
screened upon entry into the program within 
45 calendar days.  Teaching Strategies Gold is 
the assessment tool.  Teachers assess students 
three times a year.  The Creative Curriculum, 
the Brigance, and Teaching Strategies Gold are 
all research-based materials.  They are age 
appropriate for head start students. 
 
 
 
 
 
 

None None 

Performance Area 2: 
Teaching Strategies and 
Learning Environments 

 
 
 
AP Head Start teachers are implementing 
Teaching Strategies in the classrooms as a 
resource tool for lesson plans.  Teaching staff 
are providing effective teaching practices for 
the students in their classrooms.  There are 
daily routines that are being followed.  The 
program conducts two documented home 
visits and two documented teacher/parent 
conferences.   
 
 
 
 
 

None 

Teacher need to be mindful of challenging students to 
think higher order as well as remembering to ask 
how/why questions.  Teachers need to be aware of 
their voice tone and facial expressions. 

Performance Area 3: 
Qualifications, Professional 
Development, and Coaching 

All teaching staff are qualified through earning 
either a CDA certificate, Associate degree or 
Bachelor degree in Early Childhood Education.  
Staff are provided several trainings and 

Adequate staff in classrooms 
Adequate staff for all classrooms 
Program Coach 



training opportunities through conferences, 
videos, or program in-services throughout the 
year.  Teachers are provided a mentor teacher 
to better understand the curriculum and 
CLASS. 
 
 
 
 
 
 
 
 

 
 
 

Performance Area 4: 
Transitions 

 
 
 
 

Teachers with students transitioning to 
kindergarten use a study from the Teaching 
Strategies to prepare students for what to 
expect in kindergarten.  A field trip to tour the 
kindergarten is taken by each center.  On this 
tour the students has opportunity to see the 
morning activities by the kindergarten 
students.  The Principal or a representative 
from the school will come to a parent meeting 
to talk to head start parents about registration 
and documents needed.  There is a great 
collaboration between site supervisors and 
principals in the parish. 
 
 

None None 

 

  



HEALTH SERVICES  

 

 
CONTENT AREA /  
KEY INDICATOR 

 
SUMMARY OF FINDINGS 

(STRENGTHS) 

 
SUMMARY OF FINDINGS 

(AREA OF NON-COMPLIANCE)  

 
RECOMMENDATIONS FOR IMPROVEMENT  

 

Performance Area 1: 
Child Health and Oral 

Health Status and Care 

 
 
 
 
None 
 
 
 
 
 
 

  

Performance Area 2: 
Mental Health and Social 

and Emotional Well-
Being 

 
 
 
 
None 
 
 
 
 
 
 
 

  

Performance Area 3: 
Child Nutrition 

 
 
 
 
 
None 
 
 
 
 

  

 

 

 

 



 

 

  HEALTH SERVICES . . . CONTINUED 

 

 
CONTENT AREA /  
KEY INDICATOR 

 
SUMMARY OF FINDINGS 

(STRENGTHS) 

 
SUMMARY OF FINDINGS 

(AREA OF NON-COMPLIANCE)  

 
RECOMMENDATIONS FOR IMPROVEMENT  

 

Performance Area 4:  
 

Safe and Sanitary 
Environments 

 
Policies and procedures for safe and sanitary 
environments, safety practices and systems of 
preventive maintenance are established and 
clearly defined.  Staff is also very 
knowledgeable and able to communicate 
procedures.        
 
 

 
N/A 

 
The center is small ( square footage ) and there is not 
enough space for storage.  Consider removing existing 
outdoor storage ( portable buildings) and replace with 
(1)   narrow outdoor storage container if it will allow for 
more storage space.       
 
If the landlord will allow, add an overhang to the front 
of the facility to allow for more coverage on days when 
there is inclement weather.     

Performance Area 5: 
Expectant Families 

 
 
 
 
 
 
 
 
 
 

  

 

 

 

 

 

 

 

 

 

  



FAMILY AND COMMUNITY ENGAGEMENT SERVICES 
 

 
CONTENT AREA /  
KEY INDICATOR 

 
SUMMARY OF FINDINGS 

(STRENGTHS) 

 
SUMMARY OF FINDINGS 

(AREA OF NON-COMPLIANCE)  

 
RECOMMENDATIONS FOR IMPROVEMENT  

 

Performance Area 1: 
Program Foundations to 

Support Family Well-
Being and Family 

Engagement 

 
 
 
The Family Advocates interviewed explained 
and showed their ablility to perform the 
necessary skills to engage in parent child staff 
relationships; to enhance family goals and 
student well-being for academic growth.  
 
 
 
 

None  

Performance Area 2: 
Family Partnerships 

 
 
 
The Family Advocates partner with businesses 
and organizations to help support families 
 
 
 
 
 
 

None 
Workshops for family engagement are needed with 
parents/guardians to encourage them to be more 
involved 

Performance Area 3: 
Promoting Strong 

Parenting, Parent-Child 
Relationships, and 

Engagement in Children’s 
Learning 

 
 
Schedule individual meetings for parent 
teacher engagement 
 
 
 
 
 
 
 

None  

Performance Area 4: 
Community Partnerships 

The Family Advocates interviewed explained 
and showed their ablility to perform the 
necessary skills to engage in parent child staff 
relationships; to enhance family goals and 
student well-being for academic growth.  
 

None  



 

 

FISCAL INFRASTRUCTURE 

 

 
CONTENT AREA /  
KEY INDICATOR 

 
SUMMARY OF FINDINGS 

(STRENGTHS) 

 
SUMMARY OF FINDINGS 

(AREA OF NON-COMPLIANCE)  

 
RECOMMENDATIONS FOR IMPROVEMENT  

 

Performance Area 1: 
Budget Development, 
Implementation, and 

Oversight 

 
 
 
 
There are no findings.  Policies and procedures 
are in-place and followed accordingly.  All 
monies are allocated where needed.  For any 
department needing equipment, the 
managers come together and decide on what 
they need in each department.  The central 
office consist of all the department heads.  
Eighty percent of the budget is payroll.  The 
accounting system seems to generate all the 
reports needed.  Supporting documentation 
was presented as needed. 
 
 
 

There are no findings. 
This department has a great support system in-place.  
Nothing needs improvement.  Continue following the 
same policies and procedures. 

Performance Area 2: 
Comprehensive Financial 
Management Structure 

and System 

 
 
 
There are no findings.  Policies and procedures 
are in-place and followed accordingly.  All 
purchase orders are approved by the Acadia 
Parish School Board.  No one person is 
responsible for purchasing and ordering any 
equipment as material.  All checks are printed 
and distributed by the Acadia Parish School 
Board.  The accounting software is up-to-date, 
user-friendly and accessible.  It is easy to 
generate and access reports as needed. 
 
 
 
 
 
 

There are no findings. 
This department has a great support system in-place.  
Nothing need improvement.  Continue following the 
same policies and procedures. 



Performance Area 3: 
Facilities and Equipment 

Management 

 
 
 
 
 
 
 
 
 
 

  

 

 

  



ELIGIBILITY, RECRUITMENT, SELECTION, ENROLLMENT, ATTENDANCE 
 

 
CONTENT AREA /  
KEY INDICATOR 

 
SUMMARY OF FINDINGS 

(STRENGTHS) 

 
SUMMARY OF FINDINGS 

(AREA OF NON-COMPLIANCE)  

 
RECOMMENDATIONS FOR IMPROVEMENT  

 

Performance Area 1: 
Recruitment 

 
 
 
 
Flyers, eddm, psa, outside recruitment efforts, 
radio, social media 
 
 
 
 
 

none  

Performance Area 2: 
Selection 

 
 
 
 
Based on need, by points and most in need 
selected based on prioritization points 
 
 
 
 
 
 
 
 

none  

Performance Area 3: 
Eligibility 

 
 
Prioritization of students, review of files for 
completion, one person does enrolling and 
replacing 
 
 
 
 
 
 
 
 
 
 

  



 

 

 

 

ELIGIBILITY, RECRUITMENT, SELECTION, ENROLLMENT, ATTENDANCE . . . CONTINUED  
 

 
CONTENT AREA /  
KEY INDICATOR 

 
SUMMARY OF FINDINGS 

(STRENGTHS) 

 
SUMMARY OF FINDINGS 

(AREA OF NON-COMPLIANCE)  

 
RECOMMENDATIONS FOR IMPROVEMENT  

 
 
 

Performance Area 4: 
Enrollment 

 
 
 
 
 
 

Advocates track enrollment, run reports and 
follow up, encourage parents to keep 
attendance up 

Not at full enrollment since COVID began  

 
 

Performance Area 5: 
Attendance 

 
 
 
 
 
 

Parents are notified by message day 1, phone 
call day 2, home visit day 3 and an attendance 
plan began if needed 
 

None 
Having a parent-school workshop for more engagement 
with the school 
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PROJECT SUMMARY/ ABSTRACT 

PROJECT TITLE: Acadia Parish School Board Head Start Program 
 

APPLICANT NAME: Acadia Parish School Board 
 

ADDRESS: Acadia Parish School Board 
2402 North Parkerson Avenue 
Crowley, Louisiana 70526 
 

CONTACT PHONE 
NUMBERS: 

(337) 783-6377 

EMAIL ADDRESS: levans@acadia.k12.la.us  
gtheriot@acadia.k12.la.us  

WEB SITE ADDRESS: www.hs.acadia.k12.la.us  

 

Acadia Parish School Board Head Start proposes to provide comprehensive Early 

Childhood Education, Health/Mental Health and Nutrition Services, Parent Engagement Services 

and Transportation Services to 331 low-income families and their children, ages three to five, in 

accordance with Head Start Program Performance Standards.  

Acadia Parish School Board Head Start Program operates a center-based program with 

nine full-day classes of three year old children and nine classes of four year old children.  Days 

of service will begin on August 9, 2024 through May 21, 2025 for a total of 147 days.  Center-

based services will be provided 425 minutes a day, four days a week, which is in alignment with 

the Acadia Parish School Board public schools 2024-2025 school year calendar.  

  Acadia Parish School Board Head Start Program serves a population that is 76.6% white, 

17.2% black, and 2.8% Hispanic.  The two largest Acadia Parish racial/ethnic groups (white and 

black) have shown a slight decrease from the 2010 census.  The Hispanic population of Acadia 

Parish has increased according to the 2020 census.  

  

mailto:levans@acadia.k12.la.us
mailto:gtheriot@acadia.k12.la.us
http://www.hs.acadia.k12.la.us/
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The Program will deliver services through four centers:  AP Ross Head Start (166 

children), AP Rayne Head Start (94 children), AP Church Point Head Start (54 children), and 

AP Estherwood Head Start (17 children).  The service area encompasses the Acadia Parish 

boundary area of 233 square miles.  This includes the cities of Crowley, Rayne, Church Point, 

Estherwood, and rural areas surrounding these cities.  The population of the incorporated areas 

includes approximately 56,576 residents as reported in the 2020 census. 

 

SECTION I.  PROGRAM DESIGN AND APPROACH TO SERVICE DELIVERY 

SECTION A. GOALS 

The program has formulated goals and objectives in all content areas based on an identified self-

assessment, continuous monitoring, community assessment needs, and school readiness goals.  Data for 

continuous improvement has shown no significant changes resulting in no revisions to our program goals. 

 

PROGRAM GOVERNANCE 

Upon review of Program Governance, there were no additions, deletions or revisions. 

Program Goals Measurable  
Objectives 

Progress/ Outcomes Challenges 

Goal 1:  Maintain 
a system of 
shared decision-
making between 
Acadia Parish 
School Board 
and Head Start 
Policy Council 
that involves 
current parents 
and approved 
community 
persons 
 

A To establish an 
informed, 
knowledgeable 
Policy Council and 
Board through 
outlined training and 
information sharing 
regarding their roles 
and responsibilities 
as members 

The Acadia Parish School Board Head 
Start Program has established 
monthly trainings to ensure that the 

members understand the information 
received and can effectively oversee and 
participate in the programs of the Head 

Start agency.  
 

No challenges 

B To create a system 
that communicates 
how Program 
Governance 

School Readiness goals are reviewed 
with members of the Policy Council 
and the necessary activities needed to 
fulfill requirements are discussed 
throughout the program year.   

No challenges 
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supports school 
readiness goals 

 

MANAGEMENT SYSTEMS AND PROCEDURES 

Upon review of Management Systems and Procedures, there were no additions, deletions or revisions.  

See Program Approach for a summary of Management Systems and Procedures. 

Program Goals Measurable  
Objectives 

Progress/ Outcomes Challenges 

Goal 2: Maintain 
systems that 
integrate a 
systems 
approach to the 
program’s school 
readiness goals 

A To outline an 
organizational 
structure that 
clearly delineates 
management 
duties and 
establishes lines of 
authority and 
supervision 

The Acadia Parish School Board 
Head Start Program has an 
organizational framework that 
effectively outlines the duties and 
responsibility for each position and 
the hierarchy of authority that exists 
in its program.  

No challenges 

B To create a system 
of ongoing 
monitoring and 
recordkeeping 
procedures to 
efficiently track 
progress toward 
program 
administrative and 
school readiness 
goals 

The Acadia Parish School Board 
Head Start Program has established 
an ongoing monitoring system, which 
seeks to ensure that each 
management system operates 
effectively.   

No challenges 

C To maintain a 
monthly report, 
review and 
analysis process 
from each content 
area specialist to 
track progress 
toward goals and 
make necessary 
adjustments 

Content area specialists meet on a 
weekly basis to discuss ongoing 
monitoring data and any suggestions 
for improvement are discussed 
before implementation.  Each content 
area specialist prepares monthly 
reports that are included in the 
monthly agenda report for Policy 
Council meetings. 

No challenges 

D To review and 
analyze 
expenditures on a 
monthly basis that 

All program expenditures are 
included in the monthly report to the 
Policy Council.   
 

No challenges 



Acadia Parish School Board Head Start Program                         6 

 

Program Goals Measurable  
Objectives 

Progress/ Outcomes Challenges 

available 
resources are 
known to 
implement 
changes and/ or 
revisions to funds 
available 

An updated budget is provided at 
each meeting, which lays out the year 
to date disbursements and the 
available funds for each account. 
 
If a budget revision is needed, it is 
presented to the Policy Council with 
rationale for approval. 

 

Program Approach 

The Program has clearly defined an organizational structure that delineates management duties and 

responsibilities.  A system of ongoing monitoring has been established to ensure that each management 

system operates effectively.  The self-assessment report identified monitoring as an area of 

improvement.  The Director and content area specialists will develop a plan to oversee day-to-day operations 

of all areas of the program to ensure effective ongoing monitoring and improvement. 

 

HUMAN RESOURCES MANAGEMENT 

Upon review of Human Resources Management, there were no additions, deletions or revisions.  See 

Program Approach for a summary of Human Resources Management. 

 

Program Goals Measurable  
Objectives 

Progress/ Outcomes Challenges 

Goal 3:  Recruit 
and select well-
qualified, skilled 
staff with 
appropriate skills, 
knowledge and 
experience to 
provide high 
quality services 
to children and 
families within an 

A To maintain 
teachers and 
managers 
qualified with the 
required 
Bachelor’s 
Degree to 
promote quality 
services 

All managers have bachelor’s 
degrees; seventy-two percent of 
teachers have bachelor’s degrees.   

No challenges  
 

B To continue to 
have provisions 

All teacher assistants are credentialed 
with either a CDA, an associate, or a 

No challenges  
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Program Goals Measurable  
Objectives 

Progress/ Outcomes Challenges 

organizational 
structure that 
assures 
monitoring of 
staff conduct and 
performance and 
provides 
opportunities for 
training and 
development for 
staff, consultants, 
volunteers, Policy 
Council, parents 
and the 
Governing Body 
 

for newly hired 
Teacher 
Assistants to 
receive the 
minimum 
qualification of a 
CDA within two 
(2) years of 
entering that 
position 
 
 

bachelor’s degree or enrolled in a 
program to achieve 
degree/certification/credential. 

 C To provide 
financial support 
to teaching staff 
pursuing higher 
learning 

The program is committed to providing 
financial support to those persons who 
are pursuing higher learning.  A 
portion of the Training and Technical 
Assistance budget is dedicated for this 
purpose. 

No challenges 

D To retain staff 
who acquire 
Bachelor’s 
degrees and 
attract staff who 
hold Bachelor’s 
degree by 
committing 
funding increase 
salaries for 
Specialists, Site 
Supervisors, and 
Teachers and 
require a 
commitment of 
three (3) years 
of service from 
staff who have 
benefited from 
program 
resources to 
acquire degrees 

In an effort to maintain competent 
individuals in the positions of Content 
Manager and Site Supervisor, the 
Acadia Head Start has a salary 
schedule that provides additional 
compensation for employees who are 
appointed to these positions. 
 
 If an employee receives tuition 
assistance from the program to pursue 
an advanced degree, these individuals 
are required to sign a Memorandum of 
Understanding that requires three 
years of service to the program after 
the degree is received. 

Retaining and obtaining 
qualified staff due to 
district and state-wide 
teacher shortage 
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Program Goals Measurable  
Objectives 

Progress/ Outcomes Challenges 

 

 
 

Program Approach 

The Program continues to face challenges acquiring qualified teaching staff to fill positions 

that require certain credentials in addition to acquiring general staff.  The Program plans to use 

available funding resources to retain and obtain qualified staff to fill open positions. 

 

ERSEA (ELIGIBILITY, RECRUITMENT, SELECTION, ENROLLMENT AND ATTENDANCE) 

Upon review of ERSEA, there were no additions, deletions or revisions.  See the chart for updated challenges 

in reference to Goal 4 Measureable Objective A.  See Program Approach for a summary of ERSEA.   

 

Program Goals Measurable  
Objectives 

Progress/ Outcomes Challenges 

Goal 4:  Address 
the challenge of 
maintaining a 
fully-funded 
enrollment within 
a parish of 
increasing 
numbers of Pre-K 
classes 

A To continue 
outreach 
program to new 
parents at local 
hospitals, 
doctor’s offices, 
collaborate with 
local daycares 
and communities 
with procedural 
plans written 

Recruitment begins in January with a 
review of eligibility criteria and any 
necessary revisions (committee 
comprised of staff, parents and Policy 
Council). Approved criteria is then 
sent to the Policy Council and 
Governing Board for approval.  
Returnee children are recruited in 
January.  Publicity is distributed 
through various sources to notify 
parents of recruitment beginning in 
February.  The program looks at 
areas that may require partnering 
with other educational agencies to 
recruit eligible children, such as: Pre-
K, Head Start, APSB Special 
Populations, and daycare facilities. 

Although there are no 
challenges to our 
outreach programs, we 
have experienced low 
enrollment throughout 
the program year.  Upon 
implementing new 
recruitment strategies, 
the program has seen 
slight increases in 
enrollment on a month-
to-month basis. 
 
Decrease in the number 
of eligible children   

B To provide 
telephone 
interviews to 
assist families 
with questions 

For working parents or for those that 
do not have transportation and 
cannot come to center, a phone 
interview is done.  

No challenges  
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Program Goals Measurable  
Objectives 

Progress/ Outcomes Challenges 

and scheduling 
and 
transportation 
issue 

 

Program Approach:  

Upon review of the community assessment and the most recent demographic information, there are 

no significant changes in the make-up of the program’s service areas.  The Acadia Parish School Board Head 

Start Program continues to serve at least ninety (90%) percent of economically at-risk children who are 

income eligible. The program population serves approximately 30% of four-year-olds and 70% of three-year-

olds. 

Based on enrollment figures and the Community Assessment the increase in the availability of Pre-

K classes/ slots through the school system and private schools continues to cause a decrease in the number 

of four-year-olds enrolling in the Head Start Program. The parish serves about 402 four-year-olds each year 

in elementary and kindergarten schools. 

According to the most recent Kids Count Special Report on Child Care in Acadia Parish, there were 

15 Licensed Child Care Centers including Head Start (an increase of two since 2022). Other preschool 

programs within the various communities are serving approximately 350 children in various day care 

programs.  

The recruitment area for 2023-2024 will continue to be in the communities where centers are located 

but additional publicity will be sent to other communities in the parish service area. In an effort to recruit 

eligible children, the program’s recruitment plan includes going out into the community to reach families and 

each center conducts a Head Start Roundup.  This plan also encompasses distributing flyers, circulating 
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direct door mail, ads in local newspapers, going to local businesses and shop for children, as well as 

participating in community events.  

 

EARLY CHILDHOOD DEVELOPMENT – EDUCATION  

Upon review of Early Childhood Development-Education, there were no additions, deletions or revisions.  

 

Program Goals Measurable  
Objectives 

Progress/ Outcomes Challenges 

Goal 5:  Provide 
continuous 
quality 
comprehensive 
child 
development 
services utilizing 
a systems 
approach that 
will foster 
developmental 
growth and 
promote school 
readiness in 
Head Start 
children 

A To provide 
developmentally 
appropriate early 
childhood experience 
for 331 three and 
four year-old children 
in 18 classrooms 
throughout the 2024-
2025 program year. 

Teaching Strategies Gold reports 
show outcomes of child growth and 
promoting school readiness 
through the fall/winter/spring 
reports. 
 
 

No challenges 
 

B To incorporate the 
current curriculum 
and resources in a 
correlation with the 
Louisiana 
Department of 
Education’s outlined 
Comprehensive 
Curriculum 

The Louisiana Department of 
Education has tiered curriculum 
based on the Louisiana State Birth 
to Five Standards.  Teaching 
Strategies, LLC The Creative 
Curriculum and Eureka Math 
Curriculum received a Tier 1 rating 
from the LDOE-the highest rating 
for a curriculum.  The use of the 
Creative Curriculum and Eureka 
Math Curriculum will provide 
students with instruction that is 
developmentally appropriate and 
best aligns to the state standards. 

No challenges 

 C To provide in-service 
and pre-service 
training to education 
staff on curriculum, 
child outcomes and 
the assessment 
instrument prior to 
the opening of school 
and ongoing 
throughout the year. 

In-service and pre-service 
meetings are held annually along 
with scheduled staff development 
trainings throughout the school 
year.  

No challenges  
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Program Goals Measurable  
Objectives 

Progress/ Outcomes Challenges 

D To maintain program 
quality through 
continuous 
assessment, 
monitoring and 
evaluation of 
program goals and 
objectives and 
classroom 
observation reports 
as a tool for 
interventions to 
improve classroom 
instructional 
strategies 

Continuous monitoring, Fall and 
Spring CLASS observations, 
Teacher assessments, Curriculum 
Fidelity Checklist, and PBC are all 
tools to ensure improvement of 
classroom instructional strategies.  

No challenges  

 

 

NUTRITION 

Upon review of Nutrition, there were no additions, deletions or revisions. 

Program Goals Measurable  
Objectives 

Progress/ Outcomes Challenges 

Goal 6:  Improve 
the nutritional 
choices of staff, 
families and 
children 

A To identify each 
child’s nutritional, 
development, 
special feeding 
needs as deemed 
necessary by the 
USDA guidelines 
and directed by a 
Registered Dietician 

Outcomes continue to be 
successful by adding a Child 
health/nutrition history assessment 
to be filled out during registration 
and discussed during Teacher 
Visitation Day 
 
Progress is ongoing 

No challenges 

B To provide parents 
with ongoing 
trainings throughout 
the program year 
that will include 
opportunities for 
hands on nutritional, 
sanitation, and 
efficient meal 
planning 

Progress is ongoing 
 
 

No challenges 
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HEALTH 

Upon review of Health, there were no additions, deletions or revisions.   

 

Program Goals Measurable  
Objectives 

Progress/ Outcomes Challenges 

Goal 7:  Assure 
appropriate and 
needed health 
screenings and 
follow up 
services are 
provided through 
collaboration 
among families, 
staff and health 
professionals  

A To maintain a consistent 
procedure to assure that 
entry health screenings 
(dental, nutritional, 
physical) are conducted 
on all children enrolled in 
Head Start for the safety 
of individual children and 
enrolled children 

Progress is ongoing Getting parents to 
comply with 
deadlines 

B To ensure all child health 
and developmental 
concerns are identified, 
and children and families 
are linked to an ongoing 
source of continuous, 
accessible care to meet 
the basic health needs 
through collaboration 
among families, staff and 
health professionals 

Progress is ongoing No challenges 

C To assure continued 
progress, weekly 
monitoring will be 
conducted through 
ChildPlus  

Progress is ongoing No challenges 

 

 

DISABILITIES 

Upon review of Disabilities, there were no additions, deletions or revisions. 

Program Goals Measurable  
Objectives 

Progress/ Outcomes Challenges 

Goal 8:  Provide 
appropriate 
special needs 
services to 100% 
of Head Start 

A To provide 
appropriate 
special needs 
services to at 
least 10% of 331 

By the end of the program year, the 
Acadia Parish School Board Head 
Start will provide appropriate service 
to at least 10% of its population.  
 

No challenges 
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Program Goals Measurable  
Objectives 

Progress/ Outcomes Challenges 

children 
identified as 
eligible for IDEA 
– Part C and/ or 
Head Start 
Performance 
Standards 
identified in 
Section 1308 

children identified 
as eligible for 
IDEA – Part C 

B To screen 
children at the 
annual Meet & 
Greet and Health 
Fair for early 
detection of any 
speech or 
language delays. 

Outcome – 100% of children who 
attend Meet & Greet and Health Fair 
are screened for speech and language 
and categorized based on need for 
services on day one of the school 
year.  

No challenges 

 

MENTAL HEALTH 

Upon review of Mental Health, there were no additions, deletions or revisions. 

Program Goals Measurable  
Objectives 

Progress/ Outcomes Challenges 

Goal 9:  Utilize a 
standardized 
instrument for 
assessing 
children’s 
behavior to 
identify needs for 
intervention 

A To work 
collaboratively 
with parents and 
staff utilizing the 
ASEBA which 
identifies at risk 
behaviors of 
children 

Parent input assessments have 
allowed consultants to begin 
observations and interventions as 
soon as the child’s first few days of 
school. 

No challenges 

B To utilize the 
mental health 
professionals and 
classroom staff 
for observing and 
reporting findings 
to proper sources 
when suspected 

Teachers are able to indicate 
specific concerns based on the 
child’s behavior. Once the behavior 
is identified a referral along with the 
assessment is reported to the 
Mental health specialist and 
consultants. Interventions and/or 
observations are put into place 
accordingly.  
 
Progress is ongoing. 

No challenges 
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FAMILY ENGAGEMENT 

Upon review of Family Engagement, there were no additions, deletions or revisions.  Efforts to increase 

parent participation is summarized in the program approach. 

 

 Program Goals Measurable  
Objectives 

Progress/ Outcomes Challenges 

Goal 10: Empower 
families through 
training and 
opportunities for 
engagement within 
Head Start and within 
the community 

A To increase the 
number of center 
visits by parents and 
the involvement of 
parents in Head 
Start related 
activities-providing 
schedule of training 
events based on 
topics identified by 
parents  (as 
allowable under 
COVID guidelines) 

Regular attendance by parents Although 
attendance is 
regular; 
participation is 
low 

B To promote literacy 
in the home through 
trainings about 
encouraging reading 
in the family unit 

Progress is ongoing. No challenges 

C To involve fathers or 
male role models by 
planning and 
coordinating ongoing 
fatherhood activities  

 Progress is ongoing. 
 
 

No challenges 
 

 

 

Program Approach: 

Although attendance at meeting is regular, participation continues to be low.  The program will 

continue to hold in-person meetings next program year in the hopes that participation will increase.  In 

addition, discussion with key stakeholders will allow the program to reassess program needs in this area. 

 

COMMUNITY ENGAGEMENT 

Upon review of Community Engagement, there were no additions, deletions or revisions.  
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Program Goals Measurable  
Objectives 

Progress/ Outcomes Challenges 

Goal 11:  
Collaborate with 
community 
organizations 
and agencies in 
providing for the 
highest level of 
services to 
children and 
families within 
the parish and 
community 

A To increase the 
number of 
community 
partnerships and 
networking 
opportunities 
each year by 
recruiting new 
parents and 
providing Head 
Start 
representation 
with other 
community 
groups thereby 
increasing in-kind 
contributions 

Partnerships are renewed in 
October of each program year.  
Community partnership training is 
held with current partners with 
outreach to new area business to 
establish new partnerships. 
 

No challenges 
 

B To strengthen 
community 
awareness and 
involvement in 
Head Start by 
coordinating 
meetings with 
other agencies 
and organizations 
throughout the 
2023-2024 
program year 

Participate on other agency boards. No challenges 

 

 

FACILITIES        

Upon review of Facilities, there were no additions, deletions or revisions.  See the chart for updated 

Progress/Outcomes and Challenges in reference to Goal 12.  Efforts to meet the challenges with facilities 

are described in the program approach. 
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Program Goals Measurable  
Objectives 

Progress/ Outcomes Challenges 

Goal 12:  Assure 
that facilities 
used for the 
provision and 
management of 
all services to 
children and 
families meet 
standards of 
regulating 
agencies (Office 
of Head Start, 
Louisiana 
Department of 
Education, 
Licensing, 
Louisiana 
Department of 
Sanitation and 
Louisiana Office 
of State Fire 
Marshall) and 
that maintenance 
and upkeep costs 
reflect sound 
fiscal 
expenditures and 
investments 

A To continually 
provide safe and 
healthy physical 
environment for 
students in order 
to prepare them 
for formal 
schooling / school 
readiness 

Current year Program Self-
Assessment reports indicate   a clear 
and effective system of ongoing 
monitoring to assure that facilities are 
maintained properly thru a system of 
daily inspections, work order 
processes, weekly meetings, reports, 
management supervision and 
oversight.   

Current national 
economic conditions 
has caused a sharp 
increase in the costs 
of upkeep, 
maintenance and 
repair of facilities 

B Improve services 
to children via 
researching the 
costs, methods 
and options for 
upgrading Head 
Start-owned 
facilities and also 
by collaborating 
with lessors to 
address facility 
repair concerns in 
leased facilities in 
a timely manner 

Communications have improved with 
landlord / lessor to become more 
actively involved in supplementing 
the costs of facility repairs in leased 
facilities.  
 

The Program 
continues to cover 
most of the costs of 
repairs for leased 
facilities.  
 

C To improve 
services to 
children by 
researching the 
costs, methods 
and options for 
adding new items 
which facilitate 
improved use of 
outdoor time  
 

Remaining funds from the American 
Rescue Plan funding was utilized for 
security enhancements ( fencing, 
gate security access, additional 
cameras and monitoring equipment)  
also  playground improvements 
(new pavilion, surfacing, equipment 
and improvements to buildings ).    
Upgrades which will allow for 
improved use of outdoor learning 
spaces are still in process in 
accordance with funding 
stipulations.   The grant will be fully 
utilized before the grant expiration 
date. 

Current national 
economic conditions 
have caused an 
increase in prices, 
slow response by 
contractors / vendors 
and extreme delays in 
delivery of parts and 
equipment.    

D To take into 
consideration 
long-range plans 
for replacing 
leased facilities 
with Head Start-

Research is ongoing. Funding options are 
limited and location / 
building options are 
limited in rural 
communities; 
however, this 
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Program Goals Measurable  
Objectives 

Progress/ Outcomes Challenges 

owned facilities 
when funding 
allows. 

continues to be a long 
term goal of the 
Program.   

 

Program Approach: 

The program continues efforts to find cost-efficient contractors and vendors.  Steps are being made 

to improve communications with landlord/ lessor to become more actively involved in supplementing the costs 

of facility repairs.  The program will also continue its efforts to meet its long range goal to purchase Head 

Start-owned facilities. 

 

TRANSPORTATION     

Upon review of Transportation, there were no additions, deletions or revisions.  See chart for updated 

Progress Outcomes and Challenges in reference to Goal 13. 

Program 
Goals 

Measurable 
Objectives 

Progress/ Outcomes Challenges 

Goal 13: 
Assist 
families by 
providing 
transportation 
to and from 
school via 
Head Start 
owned buses 
 

A To conduct an 
ongoing monitoring 
and assessment of 
families’ 
transportation 
needs via parent 
surveys, community 
assessment and 
parent requests for 
transportation 
assistance 
 
 
 

School bus transportation 
continues to be provided at the 
Church Point, Rayne and Ross 
Head Start centers.   Parents 
are offered the opportunity to 
request transportation at the 
time of registration and at the 
annual Health Fair  / Visitation 
at opening year and also at 
any time during the school 
year when there is a need for 
or change in families 
transportation needs.  
Community transportation 
needs are monitored and 
assessed via ongoing parent 
surveys and community 
assessment reviews. The 
Program’s transportation 
department continues to 

Current national economic 
conditions has caused a 
sharp increase in the costs 
of upkeep, maintenance and 
repair of buses.  There also 
continues to be a  shortage 
of bus repair parts.   As a 
result, when there is a bus 
repair issue,  there are 
sometimes  long waiting 
periods for parts which 
causes disruptions in bus 
services to students and 
families.    
 
 Additionally, if a bus driver 
has to be out, there are no 
substitute bus drivers 
available due to a shortage 
of qualified bus drivers in the 
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Program 
Goals 

Measurable 
Objectives 

Progress/ Outcomes Challenges 

operate with three (3) school 
buses (purchased with a one-
time funding grant in 2020) 
which has contributed to 
overall improved school 
transportation. 

area.  This results in 
cancellation / disruptions is 
bus transportation services.  
.    
 

B To assist families’ 
other ( non-school 
related) with 
transportation 
needs through Head 
Start partnerships 
via referrals to 
community 
transportation 
services 
 

Progress is ongoing There are very few options 
for public transportation in 
the rural communities 
serviced by the Program  
Acadia Parish does not have 
public transit system 
(nearest is Lafayette Parish, 
LA) 

 

Program Approach: 

Although we have no control over the national economic conditions causing shortages of parts for 

bus repairs, the program will continue to provide transportation services as efficiently as possible. 

 

School Readiness Goals 

There were no additions, deletions, or revisions to the program’s School Readiness Goals. 

 

SECTION B:  SERVICE DELIVERY   

Service and Recruitment Area 

There are no changes in the program’s service and recruitment area.  The program will continue to 

deliver services through four (4) centers:  Ross, Rayne, Church Point and Estherwood locations.   

 

Needs of Children and Families  
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There are no identified changes in the needs of children and families the program serves.  The 

program will continue to review program data to evaluate, analyze and address any needs that may arise.   

 

Proposed Program Option(s) and Funded Enrollment Slots   

Acadia Parish School Board Head Start Program will continue to provide in-person comprehensive 

Early Childhood Education, Health/Mental Health and Nutrition Services, Parent Engagement Services and 

Transportation Services in a center-based option; however, the program will convert to a four-day school 

week.  Fifth Ward schools of the Acadia Parish School district have operated on a four-day school week for 

over 20 years.  Surveys and needs assessments were conducted and resulted in transitioning all schools in 

the parish to the four-day school week.  The Program will implement the four-day week for all centers for the 

2023-2024 program year.  This service option will be accessed after two (2) years.  This option applies to all 

Acadia Parish students, teachers and staff.  The program will provide services 147 days a year, seven (7) 

hours a day, four (4) days a week, which is in alignment with the Acadia Parish School Board district calendar 

and meets the 1,020-hour requirement of Office of Head Start.  The center-based program will continue to 

be offered to low-income families of children age three (3) to five (5) in the communities of Crowley, Church 

Point, Rayne and Estherwood. 

Acadia Parish School Board Head Start Program has faced challenges with enrollment.  Although 

there were small increases in the number of children enrolled (HSES Monthly Enrollment Report), full 

enrollment has not been met since PY 2019-2020.  The program is currently operating at maximum capacity 

maintaining the specified child-staff ratio with a small waitlist.  The program is funded for 387 children, 

currently serves 307 children and is proposing to convert from 387 slots to 331 slots (a reduction of 56 

slots/14.5%). 

Census data show a change in the distribution of ages in Acadia Parish.  The share of the population 

that is zero (0) to 4-years-old decreased from 7.5% in 2010 to 6.7% in 2020.  The program has not seen any 
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significant increases in racial/ethnic groups-the population consists of 76.6% white, 17.2% black and 2.8% 

Hispanic.  White and black groups have shown a slight decrease and the Hispanic group has increased 

according to the 2020 census.  In addition, there has been a shrinking trend of enrolled children within the 

entire school district for the past eight years.  Local school district data show a decrease of approximately 

850 children enrolled parish-wide.  This shrinking trend is evidence that no child will be displaced due to a 

reduction in enrollment.   

Equity concerns are addressed within the eligibility criteria.  Eligibility criteria for the program is based 

on a point system that awards the most points to families who are homeless and to low-income families with 

additional hardships, and to children who have identified disabilities. Additionally, criteria include priority for 

three year olds with identified disabilities to enter the program on the occasion of their third birthday when 

waiting lists have been exhausted.  Partnerships with the Department of Child and Family Services and 

Acadia Early Childhood Network promotes collaboration among key stakeholders to support each other in 

providing services to pre-k age children.  The program is currently meeting the needs of all enrolled families 

and a reduction in enrollment will not adversely affect the children who present the greatest need for head 

start services who are within the service area. 

There were also challenges obtaining and retaining qualified staff.  Four Acadia Parish School Board 

Head Start employees transitioned to the public school system in response to a district-wide teacher 

shortage.  A reduction in enrollment will allow the program to continue to provide services to the maximum 

number of children who are eligible to be accepted into the program. 

 

Centers and Facilities 

There are no changes in centers and facilities.  Acadia Parish School Board Head Start Program will 

continue to service children and families in the towns of Estherwood, Church Point, Rayne, and Crowley.  

The program will continue to perform annual and regular maintenance and repairs of facilities as needed as 
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outlined in Office of Head Start Regulations, Louisiana State Licensing, Department of Health, and Fire 

Marshall.   

 

Eligibility, Recruitment, Selection, Enrollment, and Attendance 

There are no changes in the programs eligibility, recruitment, selection, enrollment, and attendance 

criteria.  The Eligibility Criteria Points System used to prioritize has been updated to reflect the receipt of food 

stamps making a family categorically eligible. 

 

Education and Child Development 

There are no changes in education and child development.  Acadia Parish School Board Head Start 

Program will continue to focus on school readiness as part of the overall goal of Head Start.  The program 

proposes to promote children’s school readiness in the areas as designated in the Head Start Child 

Development and Early Learning Outcomes Framework.   

 

Health 

There are no changes in health.  Acadia Parish School Board Head Start Program will continue to 

provide high-quality health, oral health, mental health, and nutrition services that are developmentally, 

culturally, and linguistically appropriate and that will support each child’s growth and school readiness through 

active partnership and collaboration with the parents.   

 

Family and Community Engagement 

There are no changes to family and community engagement.  Acadia Parish School Board Head 

Start Program continues to be child-centered and family-focused. Our engagement strategies weave into all 

systems and program services to support family well-being and promote children’s learning and development.  
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Services for Children with Disabilities 

There are no changes to services for children with disabilities.  Acadia Parish School Board Head 

Start Program will continue to provide full program services and opportunities to all enrolled children with 

disabilities, including but not limited to, those who are eligible for services under IDEA, so that the children 

and their families can participate in all program activities.  

 

Transition 

There are no changes in transition.  Acadia Parish School Board Head Start Program will continue 

to provide a transition into the preschool program, and for preschoolers, a transition into the elementary 

school setting. The program will continue to encourage parent/child trips to future schools that familiarize 

children with the transition to kindergarten and foster confidence about the transition. We will also provide 

additional transition services for children with an IEP.   

 

Services to Enrolled Pregnant Women 

Acadia Parish School Board Head Start Program does not provide services to Pregnant Women. 

 

Transportation 

There are no changes in transportation.  The program owns four (4) school buses and offers school 

transportation services to Head Start families who reside within the city limits of Church Point, Rayne and 

Ross Head Start centers.   There are very few public transit options in the small communities of Acadia 

Parish; however, when families indicate a need for transportation, reasonable assistance to coordinate 

transportation resources with other agencies (such as medical transportation is provided).  
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SECTION C:  GOVERNANCE, ORGANIZATIONAL, AND MANAGEMENT STRUCTURES 

Governance 

There are no changes to program governance.  Acadia Parish School Board Head Start Program 

has established and maintains a shared structure for program governance that includes a Governing Board, 

a Policy Council, and parent committees (at each center) as outlined in the Head Start Act.   

 

Human Resources Management 

District and state-wide teacher shortages have made it difficult to obtain and retain qualified teaching 

staff.  The program lost teachers to the public school system.  Increased pay played a role in these teachers 

making that transition ($22.62/hour – Head Start vs $28.55/hour – Acadia Parish).  These teachers were not 

replaced, nor were their teacher assistants; and the program was able to operate at capacity, adhere to the 

child-staff ratio and maintain a small waitlist.  The program lost one family advocate who was not replaced 

because there were smaller caseloads as a result of being under enrolled.  These changes result in a 

decrease of three (3) teachers and three (3) teacher assistants and one (1) family advocate.  Eliminating 

these positions did not impact the current staff-no staff were displaced.  The proposed enrollment reduction 

will positively impact current staff by providing better wages in addition to improving classroom management 

and teacher morale bought on by difficulty finding substitutes and qualified staff.  The program has plans to 

repurpose these salaries to increase pay in the effort to compete with the pay of surrounding parishes, retain 

current staff and improve staffing conditions and center operations.       

 

Program Management and Quality Improvement 

Acadia Parish School Board Head Start Program ensures a program, fiscal, and human resource 

management structure that provides effective management and oversight of all program areas and fiduciary 

responsibilities to enable delivery of high-quality services in all program services.  The proposed enrollment 
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reduction will not impact non-program staff or the current management staff.  Non-program staff (contractual) 

salaries will be budgeted as they were last program year with the exception of one (1) staff member (nurse) 

whose hours will increase therefore require an increase in salary, which is reflected in the budget justification.  

Upon review of program needs, evidence supports that the current organizational structure is reasonable and 

necessary.  Over the years, specialists’ duties have been combined to allocate for past changes in program 

management needs.  Current supervisory positions are necessary for effective monitoring and oversight of 

all content areas.   
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SECTION II.  BUDGET AND BUDGET JUSTIFICATION NARRATIVE 

BUDGET AND BUDGET JUSTIFICATION 

Funds are budgeted to provide all required comprehensive Head Start services to eligible children 

and families in a cost-effective manner.  The program will adhere to the guidelines of the Program Instruction 

regarding Head Start Funding increases.  

 

PERSONNEL:  PERSONNEL COSTS 

The Program has established a salary schedule for all staff.  This salary schedule varies 

according to years of experience, and it is updated yearly to reflect COLA and/or Quality 

Improvement funding.  This action is approved by the policy council and Acadia Parish School 

Board. 

 

 A1 $90,148 - Program Managers and Content Area Experts. - This amount reflects the 

combined salaries of the Education/Disabilities Specialist and Health/Mental 

Health/Nutrition Specialist.  These employees have full-time commitments to the Program 

and are considered 12-month employees. 

 A2 $548,316 – This amount reflects the combined salaries of 18 Teachers.  These 

employees have full-time commitments to the Program and considered 9-month 

employees, which includes student instructional and in-service days. 

 A5 $333,120 – The Head Start Grant pays salaries for 18 Teacher Assistants.  These salaries 

are based on “years of experience” following the LEA pay scale for hourly employees.  These 

employees have a full-time commitment to the Head Start Program and considered nine (9) 

month employees.  This includes student instructional and in-service days. 

 A6 $43,435 – This amount reflects the combined salaries of Family Advocates (FA portion of 
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health services for children and families). 

 A8 NUTRITION SERFICES $53,089 – This amount reflects the combined salaries of Cafeteria 

Managers, Cafeteria Technicians and substitutes.  Thirty-five percent of costs is budget to Head 

Start and 65% is funded with CACFP funds.  These employees have full-time commitments and 

considered ten (10) month employees. 

 A9(1) OTHER CHILD SERVICES $109,957 – This amount reflects the combined salaries of 

Site Supervisors who monitor classroom instruction and work with parents.  These employees 

have full-time commitments and considered ten (10) month employees. 

 A9(2) OTHER CHILD SERVICES $35, 466 – This amount reflects the salary of Practice-Based 

Coach.  This employee has full-time commitments and is considered a (10) month employee. 

 A9(3) OTHER CHILD SERVICES $29,996 – This amount reflects the salaries for Direct Support 

Assistants.  These employees have a full-time commitment and considered nine (9) month 

employees. 

 A10 PROGRAM MANAGERS AND CONTENT AREA EXPERTS $89,871 – This amount 

reflects the combined salaries of the Family Partnerships/ Community Engagement Specialist/ 

ERSEA and the Program Operations Specialist. These employees have full-time commitments 

and considered 12-month employees. 

 A11(1) OTHER FAMILY AND COMMUNITY PARTNERSHIPS $29,765 – This amount reflects 

the salary of the Program Secretary who provides upkeep and tracking of personnel records, 

technology assistance and office management.  This employee has full-time commitments and 

considered as a 12-month employee. 

 A11 (2) OTHER FAMILY AND COMMUNITY PARTNERSHIPS $80,665 – This amount reflects 

the combined salaries of Family Advocates portion of family services including partnerships.  
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These employees have full-time commitments and considered ten (10) month employees. 

 A11(3) OTHER FAMILY AND COMMUNITY PARTNERSHIPS $53,059 – This amount reflects 

combined salaries of three (3) office assistants at AP Ross, AP Rayne and AP Church Point 

Head Start centers.  These employees have full-time commitments and considered ten (10) 

month employees. 

 A13 HEAD START DIRECTOR $79,604 – This amount reflects the salary of the Head Start 

Director who administers the program. This employee has full-time commitments and 

considered as a 12-month employee.  

 A17 FISCAL $30,876 – This amount reflects the salary of the Bookkeeper.  This employee has 

full-time commitments and considered as a 12-month employee. 

 A18(1) OTHER ADMINISTRATIVE – This amount reflects the salary of the Central Office 

Receptionist.  This employee has full-time commitments and considered as a 12-month 

employee. 

 A19 MAINTENANCE $80,064 – This amount reflects Combined salaries of custodians at 

Head Start Centers including Central Office. 

 A20 TRANSPORTATION $54,185 – This amount reflects the combined salaries of bus 

drivers.  These employees have full-time commitments and considered nine (9) month 

employees. 

 A21(1) OTHER PERSONNEL $34,435 – This amount reflects the combined salaries of three 

(3) bus aides.  These employees have full-time commitments and considered nine (9) month 

employees. 

 A21(2) OTHER PERSONNEL $3,500 – This amount reflects the allocation for maintenance 

substitutes. 
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 A21(3) OTHER PERSONNEL $2,000 – This amount reflects the allocation for bus substitutes 

and field trips. 

 

FRINGE BENEFITS 

 Bl $94,000 -   This amount is allocated to pay Social Security (FICA), State Disability, 

Unemployment (FUTA), Worker’s Compensation, State Unemployment Insurance (SUI).  

 B2 $156,696 - This amount is allocated for Health, Dental, Life Insurance. 

 B3 $487,428 - This amount is allocated for Retirement 

 B4(1) $27,222 - This amount is allocated for Other Fringe/ Medicare 

 

SUPPLIES 

 E1 OFFICE SUPPLIES $17,338 – Office supply costs also include copy machine lease costs 

through state contract prices.  Office supply items purchases include:  ink cartridges, tape, 

staples, ink pens, pencils, tablets, labels, folders, sticky note pads, liquid paper, etc.  

 E2 CHILD AND FAMILY SERVICES SUPPLIES $4,500 - Child and Family Services 

supplies include items to encourage parent engagement 

 E3 FOOD SERVICES SUPPLIES $2,600 - Food Service supplies not covered by CACFP 

funding. 

 E4(1) OTHER SUPPLIES/ FACILITIES $45,458 - Building maintenance and custodial supplies 

 E4(2) OTHER SUPPLIES – STAFF DEVELOPMENT/ CLASSROOM SUPPLIES $32,000 - 

Curriculum supplies and instructional materials/ supplies for classroom center furnishings.  

Technology upgrades for Wi-Fi access for classrooms. 

 E4(3) OTHER SUPPLIES –CENTERS $15,928 
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 E4(4) OTHER SUPPLIES – HEALTH/ DISABILITY $8,026 

 E4(5) OTHER SUPPLIES – BUS $500 

 E4(6) OTHER SUPPLIES – TECHNOLOGY $25,000 

 

CONTRACTUAL 

 F2 HEALTH/ DISABILITIES SERVICERS $20,676 - Cost of Mental Health Specialist for 

children who do not have the Medical Card. 

 F3 FOOD SERVICE $3,000 - Registered Dietician outlines menus and conducts nutritional 

assessments on children 

 F8(3)  OTHER CONTRACTS $30,000 – Speech/ Language Services 

 F8(4) OTHER CONTRACTS $32,000 – Nurse 

 F8(5) OTHER CONTRACTS $3,000 

 

OTHER 

 2  $42,000 RENT - Leased property for AP Rayne and AP Church Point Head Start Centers. 

 4  $105,056 - Utilities/ telephones for all Head Start Centers. 

 5  $3,464 - Building and Child Liability Insurance. 

 6  $74,084 - Building maintenance repair and other occupancy 

 8  $3,414  – Reimbursement of mileage to staff and parents for local travel 

 9  $18,500 – Nutrition Services for adult meals 

 15  $3,000 - Publications, advertising and printing 

 16  $5,000 – Training or Staff Development 

 17(1) $5,900 – Physicals, background checks 
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 17(2) $46,200 – Other – Memberships and subscriptions 

 17(3) $7,900 – Liability insurance, vans/ buses 

 17(4) $8,200 – Other – gasoline, vans/ buses 

 17(5) $12,500 – Other maintenance/ repairs – van/ buses 

 17(6) $15,500 – Other – building and grounds (alarms, pest, lawn care, garbage disposal) 

 

INDIRECT COSTS 

 J1 $185,360 –  Indirect costs charged to Head Start by Acadia Parish School Board 

(payroll, Accounts Payable, accounting functions for Head Start, property insurance, 

liability insurance, audit fees, management oversight with superintendent and 

board)  (See explanation of Indirect Costs below) 

 

EXPLANATION OF INDIRECT COSTS 

The indirect costs rate is calculated by the State of Louisiana not by APSB. We use the funds 

generated by this to pay for the following: 

  

1)       Payroll Head Start - Accounting software, print checks, reconcile checks, mail checks. 

2)       Accounts Payable - Accounting software, print checks, reconcile checks, mail checks, set up all 

vendors including 1099 processing.  

3)       All accounting functions for Head Start - General Ledger set up, reconciliation, verification and 

W2 processing for all employees as well as 1099 processing for all vendors. 

4)       Property Insurance  

5)       Liability insurance for Head Start buses. 

6)       Audit fees for the year-end audit. 
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7)       Management oversight with superintendent and board. 

  

          Head Start is a grantee that must be operated by other agency. Acadia Parish School Board spends 

more money on Head Start directly than what is taken in by the indirect costs. Examples of this include: 

 

  1)       Four supplements for all Head Start employees paid 100% out of general fund including    

////////////////////benefits. 

2)     For all Head Start retirees that have health insurance, the school board pays 65% of their ////////retiree 

health insurance out of the general fund.  

 

NON-FEDERAL 

 The non-federal share for the continuation grant totals $781,637.  Rates are derived from the 

Department of Labor report on national averages and from local compensation rates.  Funds for in-kind 

services and supplies are derived from contractual services, parent volunteers, volunteer assistance from 

local persons, space costs from agency, staff duties provided by agency non-Head Start personnel, and 

donations of educational materials and supplies from area businesses and organizations.   
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TRAINING & TECHNICAL ASSISTANCE PLAN 2024-2025 

Acadia Parish School Board Head Start Program’s Training and Technical Assistance Plan will 

address the program and parent needs, well as staff development needs. The trainings and staff development 

plans will be determined through parent and staff surveys.  In addition to parent and staff surveys, data from 

program goals, school readiness goals, Self-Assessment and Community Needs Assessment data will be 

sources that guide program training and staff development plans. 

 

TOTAL BUDGET: $37,607.00 

 $3,000 - Education updates and supplies and Education Consultants  

 $15,590 - allocated for 20 staff persons to attend the Louisiana Head Start Association Conference, 

sometime in July 2023 (dates TBD) (estimated costs:  $4,500 for registration, $3,000 for meals, 

$6,000 for lodging, and $2,090 for travel in staff cars) 

 $3,600 - allocated for full staff membership in NAEYC  

 $2,500 - allocated for Policy Council trainings  

 $2,128 - allocated for Indirect Cost  

 $500 - for Parent Curriculum & Training  

 $1,500 - allocated for Parent Activities 

 $1,589 - allocated for Community Partnership Activities  

 $4,800 - allocated for Certified CLASS Observer recertification, CDA renewal, tuition assistance 

 $2,000 - allocated for Prevention and Early Intervention Training/ Staff Certifications 

 $100 - allocated for Safety Practices Training 

 $300 - allocated for Transportation Training  
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TRAINING & TECHNICAL ASSISTANCE PLAN 2024-2025 

BUDGET SUMMARY 

Travel $11,090 

 Meals $3,000 

 Lodging $6,000 

 Mileage $2,090 

 

Supplies $6,989 

 Child and Family Services – parent trainings and activities $3,589 

 Staff Development Training/Classroom Supplies $3,400  

 

Other $17,400 

 Parent Services/Policy Council $2,500 

 Training and Staff Development $11,300 

 Conference Registration $4,500 

 Certified CLASS Observer recertification, CDA renewal, tuition assistance $4,800 

 Prevention and Early Intervention Training/ Staff Certifications $2,000 

 Membership/Subscriptions $3,600 – NAEYC 

 

Indirect Cost $2,128 
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CHiIDREN E't< FAMILIES 
Office of Head Start I Region 6 f 1301 Young Slnlet, Room 937, Dallas TX 75202 I eclkc.ohs.acf.hhs.gov 

January 31, 2024 

Ms. Rebecca Foux Atkinson, Board President 

Acadia Parish School Board 

2402 N Parkerson Ave 

Crowley, LA 70526-2015 

Re: Grant No. 06CH011660 

Dear Ms. Atkinson, 

The Head Start Act sets forth specific requirements with regard to enrollment levels in Head Start programs. The 

Office of Head Start (OHS} is committed to supporting grant recipients' efforts to achieve full enrollment while 

maintaining the highest quality of services for children and families. To further our collective mission, OHS works 

together in partnership with grant recipients to increase enrollment in programs that have fewer children enrolled 

than their funded enrollment level. 

We are writing to inform you that, pursuant to Section 641A(h}(3} of the Head Start Act, Acadia Parish School Board 

is required to develop a plan in collaboration with OHS to address its current underenrollment status. OHS 

recognizes that many Head Start programs are experiencing unprecedented challenges in hiring and retaining 

qualified staff. Please know that OHS staff will be working in partnership with you through this process to offer 

support, technical assistance, and guidance to better understand the enrollment challenges you are experiencing 

and develop solutions. 

OHS also wants to ensure that grant recipients are fully aware of the requirements, expectations, and next steps in 

this process, which are further outlined in the sections below. 

Full Enrollment Requirements 

Section 641 A(h )(3} of the Head Start Act requires OHS to determine which Head Start agencies have operated with 

an actual enrollment that is less than full funded enrollment for at least four consecutive months. OHS is also 

required to collaborate with such agencies on the development of a plan and timetable for reducing or eliminating 

underenrollment. 

Based on the Head Start enrollment level reported by your agency, Acadia Parish School Board, will be required to 

initiate a plan to improve enrollment in collaboration with OHS. The plan will last 12 months, with the goal of 

achieving at least 97 percent enrollment, as described in Section 641A(h}(5} of the Head Start Act. The 12-month 

period goes into effect 10 days following the date of this letter. During the 12-month period , OHS will partner with 

your agency to ensure that you have a plan and the technical assistant support necessary to reach full enrollment. 

The 12-month period will conclude not later than February 10, 2025. 



OHS requests a meeting with your agency leadership within the next 30 days to collaborate on development of a 

plan for reaching at least 97% funded enrollment. OHS requests the Board Chair and/or a Governing Body Official 

be present during the meeting. 

In preparation for the meeting, your organization should review available data and information including the 

community assessment as well as the factors in Section 641A(h) of the Head Start Act (included as Attachment A). 

This review should guide your agency in identifying the factors which may be contributing to your program's 

underenrollment. 

The Regional Office will send an invitation for the Initial Underenrollment Meeting with the meeting details 

separately. 

Underenrollment Reporting Requirements 

During the 12-month period, the following is required: 

• Center Level Enrollment Reporting -Monthly enrollment must be reported by center and program option 

using the Center Level Reporting Spreadsheet. A webinar training on this requirement is available in the 

Head Start Enterprise System. Please watch, "Training -Center Level Reporting Spreadsheet", under the 

Enrollment tab of the Resources page to learn how to download, complete, and upload this spreadsheet 

when reporting monthly enrollment. 

• Enrollment Plan Submission -Your organization must develop, in collaboration with the Regional Office, a 

plan and timetable for reducing or eliminating underenrollment. A working plan to reduce underenrollment 

must be submitted to the Regional Office within 30 days of the meeting. Please note, the Regional Office 

does not formally approve plans; however, the plan will be used to support and facilitate conversations 

during the 12-month period. 

Next Steps and Potential Actions 

The Head Start Act also outlines potential actions if a Head Start program is under 97 percent enrollment after the 

12-month period. OHS wants to ensure that you are fully aware of the potential actions following the 12-month 

period. If your agency reaches at least 97 percent enrollment at the end of the 12-month period, then OHS will 

continue to evaluate enrollment to ensure your program maintains at least 97 percent enrollment for the next six 

consecutive months. If this is achieved, a Completion Letter at the end of the six consecutive months will be issued 

as formal recognition of satisfactory completion of the underenrollment plan. 

If your agency has not reached at least 97 percent enrollment at the end of the 12-month period, the Office of 

Head Start has the option of reducing grant funds. OHS will consider improvements in enrollment and action steps 

that the grant recipient has taken to address enrollment issues. We strongly recommend that you consider a 

Change in Scope application to restructure your budget to address the underlying causes of under-enrollment, 

including reducing slots to increase wages in order to recruit and retain teachers. 

Based on your most recently reported enrollment levels, your Head Start program is underenrolled by 27 slots. If 

OHS were to decrease your funded enrollment according to this figure, it would equate to recapturing $269,716 

from your Head Start base grant. Please note, OHS is not recapturing any funds from your agency at this time and 

the figures presented in this letter are provided to you for informational purposes only based on current data. 



We look forward to working with you as you evaluate your community, plan strategically, and implement your plan 

to reach full enrollment. For more information about the Full Enrollment Initiative, please see ACF-PI-HS-18-04. 

ATTACHMENT A 

Sincerely, 

/Kenneth Gilbert/ 

Regional Program Manager 

Office of Head Start, Region 6 

Sec. 641A Standards; Monitoring of Head Start Agencies and Programs 

(h) Reduction of Grants and Redistribution of Funds in Cases of Underenrollment­

(1) DEFINITIONS- In this subsection: 

(A) ACTUAL ENROLLMENT- The term actual enrollment' means, with respect to the program of a Head 

Start agency, the actual number of children enrolled in such program and reported by the agency (as 

required in paragraph (2)) in a given month. 

(8) BASE GRANT- The term base grant' has the meaning given the term in section 640(a)(7). 

(C) FUNDED ENROLLMENT- The term funded enrollment' means, with respect to the program of a Head 

Start agency in a fiscal year, the number of children that the agency is funded to serve through a grant for 

the program during such fiscal year, as indicated in the grant agreement. 

(2) ENROLLMENT REPORTING REQUIREMENT- Each entity carrying out a Head Start program shall report on a 

monthly basis to the Secretary and the relevant Head Start agency 

(A) the actual enrollment in such program; and 

(B) if such actual enrollment is less than the funded enrollment, any apparent reason for such enrollment 

shortfall. 

(3) SECRETARIAL REVIEW AND PLAN- The Secretary shall 

(A) on a semiannual basis, determine which Head Start agencies are operating with an actual enrollment that 

is less than the funded enrollment based on not less than 4 consecutive months of data; 

(B) for each such Head Start agency operating a program with an actual enrollment that is less than its 

funded enrollment, as determined under subparagraph (A), develop, in collaboration with such agency, a 

plan and timetable for reducing or eliminating underenrollment taking into consideration-

(i) the quality and extent of the outreach, recruitment, and communitywide strategic planning and needs 

assessment conducted by such agency; 

(ii) changing demographics, mobility of populations, and the identification of new underserved low­

income populations; 



(iii) facilities-related issues that may impact enrollment; 

(iv) the ability to provide full-working-day programs, where needed, through funds made available under 

this subchapter or through collaboration with entities carrying out other early childhood education and 

development programs, or programs with other funding sources (where available); 

(v) the availability and use by families of other early childhood education and development options in the 

community served; and 

(vi) agency management procedures that may impact enrollment; and 

(C) provide timely and ongoing technical assistance to each agency described in subparagraph (B) for the 

purpose of assisting the Head Start agency to implement the plan described in such subparagraph. 

(4) IMPLEMENTATION- Upon receipt of the technical assistance described in paragraph (3)(C), a Head Start 

agency shall immediately implement the plan described in paragraph (3)(8). The Secretary shall, where determined 

appropriate, continue to provide technical assistance to such agency. 

(5) SECRETARIAL REVIEW AND ADJUSTMENT FOR CHRONIC UNDERENROLLMENT-

(A) IN GENERAL- If, after receiving technical assistance and developing and implementing the plan as 

described in paragraphs (3) and (4) for 12 months, a Head Start agency is operating a program with an 

actual enrollment that is less than 97 percent of its funded enrollment, the Secretary may--

(i) designate such agency as chronically underenrolled; and 

(ii) recapture, withhold, or reduce the base grant for the program by a percentage equal to the 

percentage difference between funded enrollment and actual enrollment for the program for the most 

recent year for which the agency is determined to be underenrolfed under paragraph (3)(A). 

(B) WAIVER OR LIMITATION OF REDUCTIONS- The Secretary may, as appropriate, waive or reduce the 

percentage recapturing , withholding, or reduction otherwise required by subparagraph (A), if, after the 

implementation of the plan described in paragraph (3)(8), the Secretary finds that-

(i) the causes of the enrollment shortfall, or a portion of the shortfall, are related to the agency's serving 

significant numbers of highly mobile children, or are other significant causes as determined by the 

Secretary; 

(ii) the shortfall can reasonably be expected to be temporary; or 

(iii) the number of slots allotted to the agency is small enough that underenrollment does not create a 

significant shortfall. 

(6) REDISTRIBUTION OF FUNDS-

(A) IN GENERAL- Funds held by the Secretary as a result of recapturing, withholding, or reducing a base 

grant in a fiscal year shall be redistributed by the end of the following fiscal year as follows: 

(i) INDIAN HEAD START PROGRAMS- If such funds are derived from an Indian Head Start program, 

then such funds shall be redistributed to increase enrollment by the end of the following fiscal year in 1 

or more Indian Head Start programs. 



(ii) MIGRANT AND SEASONAL HEAD START PROGRAMS- If such funds are derived from a migrant 

or seasonal Head Start program, then such funds shall be redistributed to increase enrollment by the 

end of the following fiscal year in 1 or more programs of the type from which such funds are derived. 

(iii) EARLY HEAD START PROGRAMS- If such funds are derived from an Early Head Start program in 

a State, then such funds shall be redistributed to increase enrollment by the end of the following fiscal 

year in 1 or more Early Head Start programs in that State. If such funds are derived from an Indian Early 

Head Start program, then such funds shall be redistributed to increase enrollment by the end of the 

following fiscal year in 1 or more Indian Early Head Start programs. 

(iv) OTHER HEAD START PROGRAMS- If such funds are derived from a Head Start program in a State 

(excluding programs described in clauses (i) through (iii)), then such funds shall be redistributed to 

increase enrollment by the end of the following fiscal year in 1 or more Head Start programs (excluding 

programs described in clauses (i) through (iii)) that are carried out in such State. 

(B) ADJUSTMENT TO FUNDED ENROLLMENT- The Secretary shall adjust as necessary the requirements 

relating to funded enrollment indicated in the grant agreement of a Head Start agency receiving redistributed funds 
under this paragraph. 
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