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ACADIA PARISH SCHOOL BOARD 
HEAD START PROGRAM 

 
POLICY COUNCIL 

 
 

MEMORANDUM 

 

 

TO:  Policy Council Representatives/ Alternates 

 

FROM:  LaTanya Evans – Head Start Director 

 

DATE:  October 24, 2023 

 

SUBJECT: OCTOBER 2023 MEETING SCHEDULED 

 

 

The regularly scheduled meeting for the Head Start Policy Council is: 

 

THURSDAY, NOVEMBER 2, 2023 - at 6:00 P.M. 

 

ACADIA PARISH HEAD START CENTRAL OFFICE (CONFERENCE ROOM) 

800 NORTH WESTERN AVENUE – CROWLEY LA 70526 

 

IMPORTANT – QUORUM NEEDED 

 

IF YOU NEED A SITTER, PLEASE CALL THE OFFICE AT 337-783-6377. 

We want to make your attendance as convenient as possible.  Child sitting services will be provided and 

we can also arrange to provide transportation for those who may need it. 

 

ALL POLICY COUNCIL MEMBERS, ALTERNATES, COMMUNITY REPRESENTATIVES ARE ASKED TO CALL AS 

SOON AS POSSIBLE AND LET US KNOW THAT YOU WILL ATTEND.  When you phone us, please let us know 

if you will need a sitter or transportation. 

 

RSVP by calling (337) 783-6377, ext. 231. 

 

SPECIAL NOTE FOR PARENT COMMITTEE PRESIDENT: 

 

Enclosed is your copy of the Policy Council meeting packet.  Remember the Parent Committee must be 

informed that your council’s Parent Representative is attending the meetings for your center. 

 
cc: APSB Executive Staff/ APSB Board Members 
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AGENDA 

 

ACADIA PARISH SCHOOL BOARD - HEAD START PROGRAM POLICY COUNCIL 

Thursday, November 2, 2023 - 6:00 P.M. 

Acadia Parish Head Start Central Office (Conference Room) 

800 North Western Avenue – Crowley La 70526 

 

 

SECTION I.  OPENING ITEMS 

A. Call to Order 

B. Prayer/ Pledge of Allegiance 

C. Welcome/ Recognize New Representatives/ Recognize Guests, Staff & Visitors 

D. Roll Call – determine if there is a quorum 

E. Consider Approval of Agenda/ state revisions, if any 

F. Consider Approval of Minutes of Meeting held September 21, 2023 

 

SECTION II.  REPORTS 

A. Center Reports 

B. Treasurer’s Report 

C. Head Start Director’s Report 

D. Budget Report and Approval of Any Budget Adjustments, if needed 

 

SECTION III. ROUTINE ITEMS (ACTION ITEMS) 

A. REVIEW AND CONSIDER RECOMMENDATION OF APPROVAL OF BYLAWS 2023-2024 

 

SECTION IV:  NEW BUSINESS (DISCUSSION ITEMS) 

 

 

SECTION V. OLD BUSINESS (ACTION ITEMS) 

 

 

SECTION VI. CORREPONDENCE REVIEW 

 

 

SECTION VII. ADJOURNMENT 
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MINUTES OF MEETING 

THURSDAY, SEPTEMBER 21, 2023 6:00 P.M. INDUCTION MEETING 

MEETING CALLED BY: Eric Jolivette, Council Chairperson 

NOTE TAKER: Program Secretary via Google Meet Recording 

COUNCIL PRESENT: Eric Jolivette, Cassidy Kondert, Kristy Johnson, Brian Mouton, James Etta 

David, Sloane Roberts, Philip Dunbar, Starla Dugar, Brandon Broussard, 

Brandon Miguez, Shavaun Miller 

STAFF/ GUESTS PRESENT: Shawn Lejeune, LaTanya Evans, Sonjatina Wilridge, Karen Marx, Cynthia 

Scott, Janet Walker 

AGENDA TOPICS: 

SECTION I.  OPENING ITEMS:  CALL TO ORDER, PRAYER/ PLEDGE OF ALLEGIANCE, WELCOME/ 

RECOGNIZE NEW REPRESENTATIVES/ RECOGNIZE GUESTS, STAFF & VISITORS, ROLL CALL 

The Acadia Parish Head Start Policy Council met for a regularly scheduled meeting (Induction) on Thursday, 

September 21, 2023 at 6;00 p.m. at the Head Start Central Office (Conference Room)  Several participants 

attended via Google Meet.  Eric Jolivette, Chairperson, called the meeting to order at 6:15p.m.  Sonjatina 

Wilridge led the prayer.  Pledge done in unison.  Chairperson called for recognition of those persons present 

in the meeting.  Kristy Johnson, Council Secretary, called the roll. 

QUORUM PRESENT 

CONSIDER APPROVAL OF AGENDA/ STATE REVISIONS, IF ANY: 

Council reviewed the agenda.     

Motion made by Brian Mouton; second Kristy Johnson.  MOTION CARRIED 

CONSIDER APPROVAL OF MINUTES OF MEETING HELD AUGUST 24, 2023: 

Council reviewed the minutes of the August 24th meeting.   

Motion made by Brian Mouton; second by Kristy Johnson.  MOTION CARRIED 

CONSIDER APPROVAL OF MINUTES OF SPECIAL MEETING HELD AUGUST 29, 2023: 

Council reviewed the minutes of the August 29th meeting.   

Motion made by James Etta David; second by Brian Mouton.  MOTION CARRIED 

SECTION II. REPORTS:  

A. CENTER REPORTS:
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CHURCH POINT (Sloane Roberts) – Budget meeting, parent meeting, Picture Day, Grandparents Day. 

ESTHERWOOD (Brandon Miguez) – Picture Day, raffle shirts donated.  RAYNE (Philip Dunbar) – 

Grandparents Day, parent meeting, candy fund raiser approval, screening in progress.  ROSS (Starla Dugar) 

– screenings in progress, parent meeting, council representatives selected, Grandparents Day, fall pictures, 
upcoming Head Start Awareness activities.

B. TREASURER’S REPORT:

Kristy Johnson reported a beginning and ending balance of $1,201.94. 

C. HEAD START DIRECTOR’S REPORT:

PROGRAM GOVERNANCE TRAINING – held Saturday, September 16th at 9:00 a.m. in the Head Start 

Central Office Conference Room.  Kahree Wahid served as presenter.  Training will be held on October 3rd 

at the Acadia Parish School Board Office for those who were not in attendance.  MANAGEMENT SYSTEMS 

– Conference held with Lisa Tarrant on August 28th.  CLASS Pre-Site Planning Call held with Dionne Ray on

August 29th.  On-site CLASS Observations to be conducted on October 9th.  Fifteen classroom will be

observed.  Office of Head Start Fiscal Year 2024 Focus Area 2 Informational Session held Thursday,

September 14th.  MUNIS Accounting System has been upgraded and only displays accurate expenditures

with incorrect budget and balances.  Issues will be corrected as soon as notification is received from APSB.

STAFFING – Staff on medical leave include one (1) Teacher, one (1) Teacher Assistant and one (1) Site

Supervisor.  Open positions are being advertised.  The program is seeking classroom substitutes.

D. BUDGET REPORT AND APPROVAL OF ANY BUDGET ADJUSTMENTS, IF NEEDED:

Budget Report reviewed by the council.  Director gave an explanation on the issue with the Munis 

Accounting System. 

SECTION III. ROUTINE ITEMS (ACTION ITEMS): 

None. 

SECTION IV.  NEW BUSINESS (DISCUSSION ITEMS): 

A. 2022-2023 POLICY COUNCIL MEMBERS:

The Chairperson called for all members of the 2022-2023 council to retire to the audience chairs. 

B. PRESIDING 2023-2024 COUNCIL:
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Eric Jolivette, Chairperson, calls for the 2023-2024 council to the conference table. 

 

 

C. INDUCTION OF NEW POLICY COUNCIL:  

 

Council elections begin and led by LaTanya Evans, Head Start Director. 

 

 

D. ELECTION OF CHAIRPERSON:  

 

Eric Jolivette nominated; elected by acclamation. 

 

 

E. ELECTION OF VICE CHAIRPERSON:  

 

Election led by Chairperson, Eric Jolivette.  Brian Mouton nominated; elected by acclamation. 

 

 

F. ELECTION OF SECRETARY:  

 

Starla Dugar nominated; elected by acclamation. 

 

 

G. ELECTION OF TREASURER:  

 

Kristy Johnson nominated; elected by acclamation. 

 

 

H. ELECTION OF PARLIAMENTARIAN:  

 

Sloane Roberts nominated; elected by acclamation. 

 

 

I. ELECTION OF CHAPLAIN:  

 

Brandon Miguez nominated; elected by acclamation. 

 

 

J. PLEDGE OF OFFICERS:  

 

LaTanya Evans, Head Start Director, presided.   

  



 

October, 2023 Council Packet  Page 6 

K. PLEDGE OF MEMBERS  

 

LaTanya Evans, Head Start Director, presided. 

 

 

NEW COUNCIL MEETING BEGINS: 

 

A. CONFIDENTIALITY TRAINING   

 

Sonjatina Wilridge, Family Partnerships/ Community Engagement Specialist, administered training. 

 

 

B. CONFIDENTIALITY PLEDGE  

 

Sonjatina Wilridge, Family Partnerships/ Community Engagement Specialist, presided. 

 

 

C. POLICY COUNCIL TRAINING AND MEETING AGENDA PLAN:  

 

LaTanya Evans, Head Start Director, presided. 

 

 

D. POLICY COUNCIL WORKPLAN:  

 

LaTanya Evans, Head Start Director, presided. 

 

 

E. REGULAR MEETING DAY  

 

Eric Jolivette, Chairperson, presided.  Council to meet every third Thursday of each month at 6:00 p.m. 

 

 

SECTION V.  OLD BUSINESS (ACTION ITEMS):  

 

None. 

 

 

SECTION VI.  CORRESPONDENCE REVIEW:  

 

None. 

 

 

SECTION VI.  ADJOURNMENT:   
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The Chairperson thanked everyone for attending.  The Chairperson called the meeting to adjourn at 6:52 

p.m. 

 

MEETING ADJOURNED 

 

(Minutes prepared by Program Secretary via Council Secretary’s notes) 

Approved by Policy Council – November 2, 2023 – YES / NO 

 

 

       

Eric Jolivette, Policy Council Chairperson 
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DIRECTOR’S REPORT 

1301.3 PROGRAM GOVERNANCE 

 PROGRAM GOVERNANCE TRAINING 2023-2024 – Training on Program Governance

held Saturday, September 16th at the Head Start Central Office Conference Room.  This

training was a mandatory training for all new and current Head Start Policy Council, Acadia

Parish Head Start Parent Committee Officers and Acadia Parish School Board members.  A

second training was held on Tuesday, October 3rd at the Acadia Parish School Board for

those persons not in attendance for the September 16th meeting.

1302.101 MANAGEMENT SYSTEM 

 FA1 FEDERAL MONITORING REVIEW - FA1 Federal Monitoring Review held.  Team

members reviewed CLASS Observations.

 FA2 FEDERAL MONITORING REVIEW – FA2 Federal Monitoring Review scheduled to

begin on Tuesday, October 31, 2023 through Friday, November 3, 2023.

 TRAINING ON LICENSING REGULATIONS – An update on current Licensing Regulations

held on October 11, 2023 via Zoom.

 STAFF MEETING HELD – Head Start Central Office staff met on October 10th to discuss

the FA1 and upcoming FA2 Federal Monitoring Reviews.  Head Start Protocol reviewed.

1302 SUBPART I—HUMAN RESOURCES MANAGEMENT 

1302.90 PERSONNEL POLICIES 

• STAFFING:

- Medical Leave – Two (2) Teachers, one (1) Teacher Assistant, one (1) Family Advocate, 
one (1) Cafeteria Technician, and one (1) Site Supervisor.

- Resignation – One (1) Direct Support Assistant

- Position Openings – The following positions are available:  Teacher at AP Ross Head 
Start Center – Crowley, Louisiana and Teacher Assistant at AP Ross Head Start Center

– Crowley, Louisiana.  The program is also seeking substitute classroom assistants at 
all four (4) site locations.
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CONTENT AREA SUMMARIES 

 

1302.30 EDUCATION AND CHILD DEVELOPMENT PROGRAM SERVICES 

1302.30 FULL PARTICIPATION IN PROGRAM SERVICES AND ACTIVITIES 

 During the week of October 10th, Head Start was observed by the Federal Review Team for 

CLASS observations.  Teachers and Teacher Assistants did well. 

 Home visits held on October 19th.  Parents visited the center to meet with their child’s 

teacher. 

 November’s Site Supervisor meeting held on October 25th due to the upcoming Federal 

Monitoring Review. 

Submitted by Kelly Rogers – Education/ Disabilities Specialist 

 

 

EARLY CHILDHOOD DEVELOPMENTAL SERVICES 

1302.40 CHILD HEALTH AND DEVELOPMENTAL SERVICES 

 Five (5) students diagnosed with COVID-19 and two (2) staff members.  Custodians and 

staff are continuing extra cleaning and sanitizing the buildings. 

 

1302.42 CHILD HEALTH STATUS 

 Family Advocates (FA) currently updating children’s files with current physicals, dentals, 

immunizations, heights and weights and any other health-related concerns.   

 The 45-day deadline for sensory screening (hearing and vision) has passed as of 

September 29th. 

 The 90-day deadline for physicals and dentals is November 16th. 

 

 

1302.44 CHILD NUTRITION 

 Children with food allergies have been identified and menus have been adjusted to 

incorporate their needs. 

 

1302.45 CHILD MENTAL HEALTH AND SOCIAL AND EMOTIONAL WELL-BEING 

 Mental Health Consultant is scoring behavior assessments filled out by parents.  They have 

begun observations on those students that show a concern. 

 

Submitted by Rosaline Landry – Health/ Mental Health/ Nutrition Specialist 
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1302 SUBPART A – ELIGIBILITY, RECRUITMENT, SELECTION, ENROLLMENT, & ATTENDANCE 

 October is Head Start Awareness Month!  Each center conducts activities all month long 

to celebrate.  The month kicks off with signing of the Head Start Proclamation at each 

center with the local mayor.  Male involvement will be observed with a male involvement 

activity at each center and whereas the importance of male roles models for children is 

highlighted.  This activity is open to fathers, uncles, grandfathers, male cousins, etc., and 

whomever may be the male father-figure of the child. 

 Each Head Start Center are at full capacity for the staff currently in-place: 

- AP Estherwood Head Start Center – 17 

- AP Church Point Head Start Center – 54 

- AP Rayne Head Start Center – 94 

- AP Ross Head Start Center – 139 

- Total enrollment - 304 

Submitted by Sonjatina Wilridge – Family Partnerships/ Community Engagement Specialist 

 

1302.47(1) FACILITIES 

 Head Start facilities were inspected by the Office of the State Fire Marshall, Louisiana 

Department of Health and Sanitation and the Louisiana Department of Education (Bureau 

of Licensing) and were approved for operation.  Routine maintenance and repairs are 

ongoing. 

 

1302.47(4) SAFETY TRAINING 

 A pre-service training was held prior to opening year where all staff received review and 

training on emergency evacuation procedures.   All teachers will be required to include in 

their lesson plan, an overview & “teaching” of the following drill procedures to students:     

- Fire Drills  - conducted monthly  

- Lock Down Drills  - conducted 2x’s per year in October and November  

- Bus Evacuation Drills – conducted 3x’s per year in September, January and April  

- Tornado Drills – conducted 3x’s per year during tornado season in March, April 

and May   

 Monthly fire drills were satisfactorily conducted at all of the centers for the month of 

August  

 

1303.4 IN-KIND/ NON-FEDERAL SHARE 

 Acadia Parish Head Start receives 80% of its funding from a federal grant and the other 

20% must be secured via donations to the program.  That 20% is referred to as In-Kind or 
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non-federal share.   More information on this will provided at future Policy Council 

meetings and packets and reports are turned in.      

 

1303.71 VEHICLES 

 Head Start buses received summer maintenance, cleaning and DOT inspections by D.S. 

Bus South.  All buses are running efficiently with no repair issues reported to date.         

 

1303.72 VEHICLE OPERATION 

 The first day of Head Start bus services for the 2023-2024 program year began on August 17th.  
Routes ran satisfactorily at the Church Point, Rayne and Ross Head Start centers. 

 

 

1303.73 TRIP ROUTING 

 Presently, the program is providing transportation services to approximately 162 students 

within the service areas of Church Point, Crowley and Rayne.   The service area is within a 

5 mile radius of each school.   

 Requests for school bus transportation are still being received and routes are being 

adjusted to accommodate parents’ needs and requests.   

 All routes are running within the 1-hour limit as federal mandate dictates.  

Submitted by C. Domingue – Program Operations Specialist 
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BUDGET REPORT(S) 

 

 BUDGET REPORT (SEPTEMBER 2023) 

 BILL PAYMENTS (SEPTEMBER 2023) 

 CREDIT CARD CHARGES (SEPTEMBER 2023) 

 





































































 

October, 2023 Council Packet   

ATTACHMENT(S) 

 BYLAWS 2023-2024 (DRAFT COPY) 
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BY-LAWS  
2023-2024 POLICY COUNCIL  

 
Acadia Parish School Board -  Head Start Program (APSB HS) 

 
 

Article I 
Name 

Section 1. The name of this Policy Council shall be the Acadia Parish School Board Head Start Policy 
Council, herein after referred to as “Policy Council”. 
 

Article II 
Purpose 

Section 1. The purpose of the Policy Council is to participate in shared decision-making as outlined in 
the Head Start Performance Standards 1304.50 Appendix A and work with the Acadia Parish School Board 
and Head Start Director for the efficient and effective provision of services of the Head Start Program serving 
Acadia Parish in Louisiana. 
 
Section 2. Additional purposes of the Policy Council is to encourage parent involvements in all policy 
matters of the Head Start program and to encourage parents to become actively involved in their children’s 
classroom activities and in other supporting activities. 
 

Article III 
Membership 

Section 1. The Policy Council shall consist of two types of membership:  1) parent representatives and 2) 
community representatives.   
  
Section 2. Parent representatives must be parent/guardian of children presently enrolled in Head Start.  
Parents are defined as the person with legal custody of the child. 
 
Section 3. Eight (8) Parent Representatives shall be elected by parents at the centers with the following 
representation for the centers: one (1) representative from centers with enrollments of 70 or less children; 
two (2) representatives from centers with an enrollment from 71-150 children; three (3) representatives from 

centers with an enrollment over 150; 
 
Section 4. Four (4) Community Representatives (which may be past parents or other members of the 
community at large), selected by the Grantee staff, shall be persons from the communities served from the 
backgrounds of Health/Nutrition, Education, Business and a School Board member to provide guidance and 
information for the children of low-income families enrolled in Head Start.   
 
Section 5. Alternates shall be elected from each center to serve in a voting capacity at a Policy Council 
meeting in the absence of the elected Parent Representatives for that center.  The spouse of a parent may 
only serve as an alternate. 

 
Section 6. A former parent shall be recommended to the School Board to serve as an alternate in the 
absence of any Community Representatives at the meetings. 
 
Section  7. The Head Start Director shall receive recommendations from the Policy Council and Head 
Start management staff during June and July to submit to the Executive Director/ Superintendent.  The 
names shall be presented to the School Board for approval and to the Policy Council at the August meetings.  
Community Representatives must be approved by the Policy Council before voting rights may be exercised.   
 
Section 8. All Policy Council members are elected for one program year.  Policy Council members may 
not serve more than five (5) years in a lifetime.  Years served on previous Policy Councils will count toward 

the five-year lifetime limit.   
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Section 9. Any alternate who serves in a voting capacity at five (5) or more meetings shall be 
considered to have served one year on the Policy Council and that shall recorded as one (1) year towards the 
three (3) year limit. 
 
Section 10. No staff member nor members of their immediate family (relatives) shall serve on the Policy 
Council.  “Relatives”, for the purpose of this document, includes mother, father, grandmother, grandfather, 

brother, sister, son, daughter or equivalent in-law or step relationships, except for brothers and sisters. 
 
Section 11.  In the event of a vacancy on the Policy Council, the elected alternate shall fill the position 
and another alternate elected by the center.   
 
Section 12. The term of membership shall be automatically terminated when a Parent Representative no 
longer has a child enrolled in the Head Start Program, no longer resides in the community in which they 
were elected to represent, or when they or an immediate family member become an Acadia Parish School 
Board employee. 
 
Section 13. The conduct of a Policy Council member serves as a model to other parents.  Conditions of 

inappropriate example are outlined in the Parent Handbook and serve as official policy for Policy Council 
members and are herein considered part of these bylaws.  
  

Article IV 
Policy Council Meetings 

Section 1. The Policy Council shall meet at least once each month at the Head Start Central Office.  
Notice of the regular meetings shall be sent or delivered to each Policy Council member at least four (4) days 
prior to the meeting.  All Acadia Parish School Board members shall receive a copy of the meeting packet 
within the same given timeframe. 
 

Section 2. Meetings shall not be scheduled in conflict with the School Board’s monthly meeting date or 
Committee meeting.   
 
Section 3. Special meetings may be called by the Policy Council Chairperson or requested by the Head 
Start Director to the Policy Council Chairperson and must be approved in a telephone survey by two other 
Policy Council members.  Policy Council members must be notified at least twenty-four (24) hours prior to 
special meetings. 
 
Section 4.  Parent Representatives and Community Representatives shall be the only persons allowed 
voting rights at each meeting.  In the absence of the Parent Representatives from any center, an alternate 
from that center shall be qualified to serve in a voting capacity.  In the event that a quorum is needed to 

conduct business, a Parent Representative alternate from any center may be seated in a voting capacity. 
 
 Section 5. A quorum at all meetings shall consist of five (5) voting members including at least three (3) 
parents.  Unless otherwise specified in the minutes of a meeting, a majority vote by the quorum present will 
constitute official Policy Council action. 
 
Section 6.   Any Policy Council member who is absent from three (3) consecutive regular Policy Council 
meetings shall surrender his/her seat as Policy Council Representative and the Alternative will become the 
voting Representative at the next regular meeting.  The representative shall receive a letter of notice 
informing him/her of the surrendered seat after the third consecutive absence.  The appropriate electing 
Parent Committee shall be given notice by the Chairperson in order that the Parent Committee will be aware 

of the new Representative and may fill the vacant Alternate position.  Community Representative vacancies 
will be filled by a recommendation of the Superintendent to the School Board and the name forwarded to 
the Policy Council for approval. 
 
Section 7. The annual organizational meeting of the Policy Council shall be held in September of the 
program year for the seating of the new members and elections of officers, as well as for the transaction of 
business.  A Policy Council packet shall be forwarded to the members to receive 4 days before the meeting. 
 
Section 8. Minutes shall be prepared from transcription or tape recordings, secretary’s notes and Head 
Start Central Office staff person’s notes.  The minutes will reflect the actions of the Council.  Each voting 
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member of the Policy Council, plus the Head Start Director and the Head Start Center shall receive a copy of 
the minutes before the next meeting is held.  The minutes of the meetings are public record. 
 
Section 9. Staff, other than the Head Start Director, are not required to attend Policy Council meetings.  
Staff members can be used in a consultative, non-voting capacity upon the request of the Head Start Director.  
Only Policy Council members shall participate in the discussions taking place during the meeting, unless a 

Policy Council member or Head Start Director requests information from a guest during the meeting.  Policy 
Council meetings are public meetings.  Staff members may attend meetings as guests, on their own time.  
During any “closed session” sections of any meeting, as approved by a majority vote of the Council members 
present, all participants except the Head Start Director must leave the room until that section is completed. 
 
Section 10. Policy Council meetings may be held via telephone conference call when deemed an 
emergency to conduct the business of the Policy Council by the Chairperson.  The decision to hold a meeting 
via telephone conference call may be made at a previous meeting or within 24 hour notice by telephone to 
all voting members.  All sections pertaining to meetings apply to meetings by conference call. 
 
Section 11. All meetings shall be conducted under Robert’s Rules of Order, Revised. 

 
Section 12. All Policy Council members requiring reimbursement for travel will be reimbursed at rates 
established in the Acadia Parish School Board Head Start Personnel Policies and Procedures manual.  
Members can either be reimbursed by check or they may contribute their travel expenses in the form of non-
federal share/in-kind by completing and signing the appropriate in-kind form.  Travel reimbursement forms 
and in-kind contribution forms will be available at Policy Council meetings.  Travel reimbursement will be in 
the form of checks. 
 
Section 13. All Policy Council members requiring child care in order to attend the meeting must notify 
the Head Start staff by noon on the day of the scheduled meeting so that arrangements can be made.   

 
Article V 
Officers 

Section 1. Officers of the Policy Council shall be a Chairperson, Vice Chairperson, Secretary, Treasurer, 
Parliamentarian and Chaplain.  At the discretion of the Policy Council the offices of Secretary and Treasurer 
may be combined into one position and such for the Parliamentarian and Chaplain positions. 
 
Section 2. The Chairperson shall have the following responsibilities:  1) preside over Policy Council 
meetings; 2) sign off on the Head Start grant and any amendments thereto and any other official Head Start 
Policy Council business; 3) serve as one of the signatures on the Policy Council bank account; 4) carry out 
such reasonable duties as requested by the Policy Council, the Head Start Director, and/or ACF/DHHS. 

 
Section 3. The Vice-Chairperson shall have the following responsibilities:  1) carry out all the duties of 
the Chairperson in his/her absence; 2) serve on the program’s Personnel Committee which assists with 
locating parents and/or Policy Council members to serve on screening and/or interview teams as needed; 3) 
carry out such reasonable duties as requested by the Policy Council, the Head Start Director, and/or 
ACF/DHHS. 
 
Section 4. The Secretary shall have the following responsibilities:  1) work with the Acadia Parish School 
Board Head Start staff person to insure that accurate minutes of the Policy Council meetings are recorded, 
signed and kept on file.  Signed minutes of official meetings shall serve as the primary source for 
documentation purposes.  2) insure that minutes are completed and previewed for the next Policy Council 

meeting packet; 3) assist with Policy Council mailing and distributions as necessary; 4) assure that signed 
forms are collected after each meeting to deliver to the designated Head Start staff person; 5) carry out such 
reasonable duties as requested by the Policy Council, the Head Start Director and/or ACF/DHHS. 
 
Section 5. The Treasurer shall have the following responsibilities:  1) assist the designated HSCO staff 
person with an accounting of any Policy Council funds and give a report at every regular and special 
meeting; 2) review and present a Treasurer’s report at each meeting; 3) serve for one of the signatures on the 
Policy Council bank account; 4) carry out such reasonable duties as requested by the Policy Council, the Head 
Start Director and/or ACF/DHHS. 
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Section 6. The  Parliamentarian shall have the following responsibilities:  1) maintain order at the 
meetings; 2) advise the Council on correct parliamentary procedures; 3) assist with collecting meeting 
materials at the Policy Council table to be delivered to the designated Head Start Central Office staff person. 
 
Section 7. The Chaplain shall have the following responsibilities:  1) lead the prayer at the opening of 
each meeting; 2) secure expressions of sympathy on the death of an immediate family member of any Policy 

Council member. 
 
Section 8. Officers may be removed from their positions by a vote of 2/3 of the Policy Council. 
 
Section 9 Two (2) signatures are required on checks drawn on the Policy Council bank account.  Two 
(2) designated HSCO staff person, named by the Policy Council, shall serve as one of the two authorized 
signatures on the Policy Council bank account.  The Policy Council Chairperson and Treasurer shall serve as 
the other two (2) signatures.  The bank account shall be reviewed by the School Board accountant annually 
to assure accuracy for the Policy Council. 
 

Article VI 

Parent Committee 
Section 1. A Parent Committee will be organized for each center under the direction of the Head Start 
Director with support of the Site Supervisor and Family Partnerships Specialist.  Parent Committee members 
shall be parents/guardians who currently have their children enrolled in the Acadia Parish School Board 
Head Start Program and voting rights extended only to those members.  Regular meetings will be held with 
support and assistance of the teaching staff, Site Supervisor, Child and Family Services Technicians and Head 
Start Central Office administrative and management staff.  Activities of the Parent Committees are addressed 
in the Head Start Performance Standards 1304.50.  The Parent Committee Chairperson shall receive a copy of 
the packet. 
 

Section 2. The Parent Committees shall elect officers as outlined in the center’s by-laws. The Parent 
Committee can be operated on a less formal basis than Policy Council (e.g., not requiring Robert’s Rules of 
Order Revised unless specifically requested by the parent membership). 
 
Section 3. The Parent Committee activities can be combined with family nights, open house and other 
special events and activities intended for families and children together. 
 

Article VII 
Committees and Representation on Committees 

Section 1. The Executive Committee shall be composed of the officers of the Policy Council.  The 
Committee shall 1) serve as an oversight committee for budget matters; 2) review proposed policy 

recommendations, if determined by the Chairperson and 3) serve in consultation on the meeting agendas. 
 
Section 2. On the interview a Policy Council member, when available, will serve for applicants for open 
positions.  
 
Section 3.  A Policy Council member shall be invited to serve on:  (a) the Health Advisory Committee; (b) 
the Education Advisory Committee; and (c) the Parent Handbook Committee. 
 

Article VIII 
Amendments 

Section 1. These By-laws may be amended by vote of the Policy Council at a meeting in which notice of 

such amendments is specified.  All amendments are subject to the review by the Acadia Parish School Board 
Head Start Director to insure amendments adhere to Head Start regulations and School Board and Head 
Start Policies and Procedures. 
 

Article IX 
Authority 

Section 1. All Policy Council authorities, as related to shared decision-making, are outlined in 1304.50 
Appendix A and are contained in the Acadia Parish School Board Head Start Procedure title SHARED 
DECISION-MAKING and are herein incorporated as part of the By-laws. 
 



Revised 11.2023 

  
APSB Head Start – Policy Council By-Laws  6 

Section 2. All Policy Council authorities as related to Parent and/or Community Complaints are outlined 
in the Acadia Parish School Board Head Start PARENT/COMMUNITY COMPLAINT PROCEDURES in the Parent 
Handbook and are herein incorporated as part of the By-laws. 
 
Section 3. All Policy Council authorities as related to disputes and impasse between the Acadia Parish 
School Board and the Acadia Parish School Board Head Start Policy Council as related to the items addressed 

in 1304.50 Appendix A, will be resolved utilizing the Acadia Parish School Board Head Start DISPUTE 
RESOLUTION/IMPASSE PROCEDURE and are herein incorporated as part of the By-laws. 
 
Section 4. Other supportive documents are Head Start Performance Standards and other related 
regulations as well as the Acadia Parish School Board Policies and Procedures, the Acadia Parish Head Start 
Policies and Procedures addendum and other policies and procedures established by the Acadia Parish 
School Board or Acadia Parish School Board Head Start staff or designees and approved by Policy Council. 
 

Amendments 
 

11/04/2004 Revisions made to format and content of bylaws by the 2004-2005 Policy Council. 

11/15/2005 Presented to Policy Council for approval with no amendments. 
10/12/2006 Presented to Policy Council for approval with no amendments. 
10/11/2007 Presented to Policy Council for approval with no amendments. 
11/17/2008 Presented to Policy Council for approval with no amendments. 
12/15/2008 Revisions to Treasurer to remain and include Vice Chairperson as authorized signer on 

account. 
11/16/2009 Revisions made to format and content of bylaws for the 2009-2010 Policy Council. 
10/21/2010 Presented to Policy Council for approval with no amendments. 
12/12/2013 
12/18/2014 

12/17/2015 

Revisions made to format and content of Bylaws by the 2013-2014 Policy Council. 
Presented to Policy Council for approval with no amendments. 

Presented to Policy Council for approval with no amendments. 
10/27/2016 Presented to Policy Council for approval with no amendments. 
02/06/2018 Presented to Policy Council for approval with no amendments 
10/17/2018 Revisions made to content of bylaws by the 2018-2019 Policy Council 
10/30/2019 Revision made to content of bylaws by the 2019-2020 (Article III. Membership, Section 3.). 
10/27/2020 Presented to Policy Council for review and approval with no amendments. 
10/21/2021 Presented to Policy Council for review and approval with no amendments. 
10/27/2022 Presented to Policy Council for review and approval with no amendments. 
11/02/2023  
 
This set of bylaws was reviewed by the Policy Council at the October meeting and approved as part of the 

items of business at its meeting on        . 
 
 
Policy Council Chairperson:  ____________________________________________________________ 

 
(or) 

 
Policy Council Secretary:  _______________________________________________________________ 
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